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A long-term community plan is a visionary 
document that addresses local and regional 
matters relating to social well-being, economic 
development, environmental management 
and governance. A community plan is used to 
provide direction to all other local government 
planning processes such as corporate planning, 
asset management and operational plans.

The Southern Downs 2030 Community Plan 
will become the region’s “umbrella plan,” 
providing high-level strategic direction for 
social, environmental, cultural, economic and 
governance aspects of community life. The 
diagram on the next page shows how the 
Southern Downs 2030 Community Plan fits within 
the hierarchy of other council planning processes. 
The diagram also shows the relationship between 
the Southern Downs 2030 Community Plan and 
significant planning processes that are external 
to Southern Downs Regional Council, such as the 
future Regional Plan.

The Southern Downs 2030 Community Plan 
will provide guidance on community priorities 
for a 20-year horizon. This document will be a 
valuable tool informing the future planning of 
Southern Downs Regional Council, community 
organisations, major industry, state and federal 
government and other strategic partners. The 
Southern Downs 2030 Community Plan sets out 
what is important to the region.

The Local Government Act 2009 requires councils to 
facilitate the development of a community plan. 
Southern Downs Regional Council acknowledges 
the diversity of communities that make up the 
region. By developing the Southern Downs 
2030 Community Plan, these communities have 
contributed to a unified regional vision for the 
Southern Downs, while maintaining the unique 
identity of individual townships so treasured by 
residents and visitors alike.

About the Plan

“I love the relaxed and 

friendly atmosphere 

of the beautiful region 

- it’s the reason I 

came back.”
Southern Downs Resident 2011
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Developing the Plan

This community planning process is not the first 
experience of Southern Downs Regional Council 
in facilitating long-term planning of this nature. 
Work undertaken as part of the Vision 2040, 
Stanthorpe 2020 Plan and Warwick Futures 
Plan have provided valuable foundations for 
discussions with the community about the long-
term vision they have for the region. 

Vision 2040 was developed as part of Southern 
Downs Regional Council’s last corporate planning 
cycle (2009-2014) with the Stanthorpe 2020 Plan 
and Warwick Futures Plan developed between 
2006-2009. Having reviewed these plans, many 
directions have been achieved and in some cases, 
community goals and priorities have changed. 
Plans of this nature require ongoing review to 
ensure relevance and validity for the community.

It is important to Southern Downs Regional 
Council that the community was actively involved 

in the development of the visions and directions 
contained within this plan. This approach 
has ensured that the community has a good 
understanding of the plan as well as ownership of 
the ideas within it. 

In line with Southern Downs Regional Council’s 
Community Engagement Policy, this community 
planning process was guided by a number of 
principles including:

•	 Meaningful	community	engagement	with	the	
Southern Downs communities

•	 Clearly	communicating	the	purpose	of	the	
engagement

•	 Encouraging	maximum	participation

•	 Reporting	on	engagement	activities

•	 Being	transparent	in	our	processes	and	honest	
in our communication.

“I would like to congratulate 
the team in providing me 
with this opportunity to 
provide input to linking the 
community and Council in 
producing a vision for our 
beautiful region.”
Southern Downs Resident 2011
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The Southern Downs 2030 Community Plan was 
developed over a number of months involving 
a wide representation of community members, 
elected members and council staff. Approximately 
1000 people contributed their ideas through 
community postcards, workshops, submissions 
and conversations with staff attending public 
events and places.

Four phases of engagement guided the approach 
to developing the plan. These phases included:

•	 Community	Plan	Launch

•	 Community	Visioning	

•	 Goals	&	Directions

•	 Draft	Distribution

At each phase, community input directly 
influenced the outcomes and preparation for the 
next phase. 

A number of parallel activities took place to 
increase awareness of and participation in 
the Southern Downs 2030 Community Plan 

process. Southern Downs Regional Council 
ran a creative arts competition that asked 
entrants to capture what is “Simply Irresistible” 
about the Southern Downs’ places and people. 
Some of the images and photographs you 
see throughout this document were entries 
in the creative arts competition. In addition to 
the creative arts competition, the Community 
Advisory Group was formed to assist with the 
review of the draft document. Membership of the 
group comprised of nine community members 
representing a range of townships, ages, interests 
and life experience. The Community Advisory 
Group’s role was to provide advice to Southern 
Downs Regional Council on the design, review 
and refinement of the Southern Downs 2030 
Community Plan document.

We thank all those who contributed so generously 
to the development of the Southern Downs 2030 
Community Plan.
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Setting the Scene for 2030

The current population of the Southern 
Downs region is estimated to be 36,415. Based 
on projections released in the Queensland 
Government Population Projections, Local 
Government Areas 2011 edition, the population 
in 2031 is expected to grow to between 43,463 
and 51,547.  This represents an average annual 
growth rate of 1.3%.

The population of the region is ageing, with the 
median age projected to increase by 7 years from 
a median age of 40 years in 2006 to a median age 
of 47 years in 2031. People aged over 65 years will 
represent 28% of the Southern Downs community 
in 2031 compared to 20% for the whole of 
Queensland. 

Considering the whole of Queensland context, 
the Southern Downs has rated outside of the 
top 10 largest growing local government areas 
and the top 10 fastest growing local government 
areas. This means that the Southern Downs is not 
anticipated to experience the volume or pace 
of population growth when compared to some 
neighbouring regional council areas in South-East 
Queensland.

Following the release of the 2011 census data in 
mid-2012 further projections will be able to be 
calculated.

“Supplying infrastructure 

to an ever-increasing 

population without 

losing the region’s natural 

attraction will be a 

challenge in the future.”

Southern Downs Resident 2011

Photo courtesy Peter Hinchley

6 Southern Downs 
 2030 Community Plan



To begin the Southern Downs 2030 Community 
Plan process, it was important to understand 
why people call the Southern Downs home and 
what is valued most about the region. When 
asked, “What do you love about the Southern 
Downs region?” the community responded 
overwhelmingly, that it was the climate, clean air, 
natural environment and the four distinct seasons 
that they enjoyed most. Other highly rated 
responses were the lifestyle, the friendliness of 
the people and a sense of safety and community 
that is fostered by being in a smaller regional 
centre or township. 

Community responses also identified a number 
of aspects that make the Southern Downs unique 
in this part of Queensland. These included the 
fresh food and wine produced by the region’s 
agricultural industry, the history and heritage 
of the area and the diverse range of events and 
festivals that cater for locals and tourists alike.

Much emphasis was also placed on the value 
of the region’s parks and gardens, open space 
and easy access to natural attractions such as 
national parks and rivers. People also felt that the 
range and standard of sporting facilities provided 
throughout the region is something the Southern 
Downs can celebrate.

What we Value

What we love about the Southern 
Downs region:

•	 Climate,	clean	air,	natural	environment
•	 Lifestyle
•	 Friendliness	of	people,	safety	and	sense	

of community
•	 Fresh	food	and	wine
•	 History	and	heritage
•	 Events	and	festivals
•	 Parks,	gardens,	open	space	and	national	

parks
•	 Sporting	facilities

“I love that the 
Southern Downs is 
small	enough	to	care,	but big enough for 
opportunity.”
Southern Downs Resident 2011
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The Challenges and 
Opportunities for the Future

The initial phases of the community planning 
process asked the community to identify 
challenges and opportunities for the Southern 
Downs region between now and 2030.  A 
number of issues have been raised that will 
require careful consideration in future planning 
for the Southern Downs region to ensure that 
progress is balanced with protection of “assets” 
valued by the community.

It is recognised that every potential challenge also 
presents an opportunity for creativity, innovation 
and problem solving. By identifying future 
challenges, the region can be better prepared.

•	 Population	change

With the close proximity to major centres such 
as Brisbane, Toowoomba and the Gold Coast it is 
expected that the Southern Downs will become 
an increasingly desirable place to live. With the 
current population’s median age increasing, 
provision for an ageing population is seen as a 
particular challenge. Population change will also 
add pressure on health services and education 
provision, however, this is also seen as justification 
for an increase in services.

•	 Infrastructure	to	support	growth

The community has identified the opportunity 
for increased infrastructure to support and 
encourage growth. It is also recognised that 
funding significant infrastructure projects will 
be a challenge. Infrastructure projects that are 
important to the community include: securing a 
reliable water supply for the southern end of the 
region; road maintenance and upgrade including 
heavy vehicle bypass for large centres, provision 
of sewerage services to smaller townships, 
expansion of hospital services and adequate 
facilities to support community life.

•	 Improving	value	for	money	from	rates

It is evident that increases in the cost of living are 
putting pressure on ratepayers. The community 
see the benefit in better understanding rate 
calculations, the business of Southern Downs 
Regional Council and the cost of delivering 
diverse services in response to increasing 
community expectations. There is opportunity 
in the community collaborating with Southern 
Downs Regional Council to develop appropriate 
service level standards. 

•	Maintaining	sporting	fields	and	facilities

The Southern Downs region has an active 
sporting community that recognises the 
importance of regular maintenance and upkeep 
of sporting fields and facilities now and into the 
future.

•	 Keeping	the	volunteer	community	
active

Much of what goes on within the Southern 
Downs region relies on the dedicated support of 
volunteers. Community members have suggested 
that continued support from volunteers will be a 
future challenge as the pace of life gets busier and 
there is an increase in mandatory requirements on 
volunteers.

•	 Protecting	the	agricultural	industry

While it is accepted that the region will experience 
population and industry growth between 
now and 2030, there is strong sentiment that 
protecting the agricultural industry will prove to 
be a challenge. Influences such as the decreasing 
profitability of agriculture, changes in land use 
planning, access to water, increasing transport 
costs, pests and increases in imported goods and 
produce are all threatening the viability of the 
agricultural industry.
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•	 Protecting	the	Environment

The community has identified protecting the 
environment as a future challenge for the region. 
Securing long-term use of natural resources 
such as water, timber and soil will ensure 
sustainability of industry and population growth. 
The community has suggested renewable 
energy sources such as wind and solar power as 
opportunities for protecting the environment.

•	 Employment	opportunities

The Southern Downs region is concerned about 
future employment opportunities particularly 
for young people. The community recognises 
that there needs to be meaningful and fulfilling 
employment for all, to attract and retain a strong 
workforce for the region. Raising the average 
wage of workers to be more comparable with 
urban centres is also seen as a future challenge. 

•	 Keeping	small	towns	and	villages	alive

Keeping small towns alive, one of the aspects so 
valued by the community, is also one that is seen 
as a challenge. Community responses indicate 
that maintaining the small town feel and village 
life will be compromised if suburban sprawl is to 
take place in the Southern Downs.

•	Mining

Having observed the expansion of mining and 
extraction of natural resources in neighbouring 
regions, the Southern Downs community is 
concerned about the long-term impacts of 
mining and particularly coal seam gas mining on 
the region’s natural resources. Concerns raised 
included: ensuring the food and fibre production 
of  strategic agricultural land  is not compromised, 
ensuring the long-term quality and availability 
of ground water and waterways, management 
of mining by-products, impacts socially and on 

public health and protection of both rural and 
urban landowners’ rights. It is felt that significant, 
independent research needs to be undertaken 
investigating the long-term effects of coal seam 
gas mining before potentially irreversible damage 
is done.

It is also recognised that council business and 
infrastructure such as sewerage, waste and 
roads can be negatively impacted on by activity 
in the resources sector. The community feels 
strongly that should the Southern Downs be 
subject to mining in the future, the cost to 
upgrade necessary services is not passed on to 
the ratepayers. There is also sentiment amongst 
the community that any mining activity is for the 
long-term benefit of the region and not for short-
term gain, particularly considering the inability 
of Southern Downs Regional Council and the 
community to influence the approval of mining 
licenses.

What we see as challenges and 
opportunities for the future:

•	 Population	Change
•	 Infrastructure	to	support	growth
•	 Improving	value	for	money	from	rates
•	 Maintaining	sporting	fields	and	facilities
•	 Keeping	the	volunteer	community	

active
•	 Protecting	the	agricultural	industry
•	 Protecting	the	environment
•	 Employment	opportunities
•	 Keeping	small	towns	and	villages	alive
•	 Mining
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Visions
Eight key vision themes are important to 
the Southern Downs community. These 
are:

•	 The	Southern	Downs	Sense	of	
Community

•	 The	Healthy	and	Active	Southern	Downs

•	 The	Southern	Downs	Learning	
Community

•	 The	Economically	Strong,	Sustainable	and	
Diverse Southern Downs

•	 Destination	Southern	Downs

•	 The	Environmentally	Sustainable	
Southern Downs

•	 The	Well-connected	Southern	Downs

•	 The	Well-governed	Southern	Downs

“The	Community	Plan	
reads like the vision 
I want for the region 
and leaves room for 
future opportunities.”
Southern Downs Resident 2011
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Reaching the Vision

To achieve the visions contained within the 
Southern Downs 2030 Community Plan, a 
number of important stakeholders will need to 
work together. 

Some goals may be the responsibility of Southern 
Downs Regional Council, some may be the 
responsibility of state or federal government and 
some may be the responsibility of community 
or the private sector. Whatever the case, strong 
collaborations and open communication between 
strategic partners will be critical to the successful 
implementation of the Southern Downs 2030 
Community Plan.

Setting of targets and measurement indicators 
will be the responsibility of the key stakeholders 
including industry, community organisations and 
all levels of government. The Southern Downs 
2030 Community Plan is the umbrella plan and 
will inform all future strategic plans and action 
plans.  This strategic positioning of the Southern 
Downs 2030 Community Plan will ensure 
widespread recognition and implementation of 
the plan through council operations.

Together, we will have greater success in 
achieving the visions of the whole community.

The following section of the Southern Downs 2030 
Community Plan describes each vision and provides 
a number of associated goals and directions. The 
listed goals and directions act as stepping stones to 
guide the way to reaching the vision.

The goals and directions contained 
within the following sections will be 
the responsibility of various strategic 
partners either alone or in collaboration 
with others including, but not limited to:

•	 Southern	Downs	Regional	Council
•	 Queensland	Government
•	 Federal	Government
•	 Community	organisations	including	

clubs and associations
•	 Non-government	organisations	and	

agencies
•	 Private	sector	including	industry	and	

business
•	 Neighbouring	local	government	areas
•	 Individual	community	members

11Southern Downs 
 2030 Community Plan



The Southern Downs Sense of Community

Goals and Directions

The following goals and directions will be the 
shared responsibility of a number of strategic 
partners:

1.1 Recognise and respond to the different 
social needs and influences on various 
communities within the Southern Downs.

1.2 Develop community hubs as central 
meeting places that are driven by the 
community and used for community 
activities where a sense of community is 
fostered.

1.3 Provide opportunities for Aboriginal 
and Torres Strait Islander people and 
communities to share and celebrate their 
cultural identity with the wider community.

1.4 Hold regular “welcome” functions for new 
residents and continue events to build 

community spirit and pride and to celebrate 
the lifestyle and achievements of the 
Southern Downs. 

1.5 Develop and implement a Community 
Safety Plan to improve community safety. 

1.6 Hold regular community events where local 
groups can showcase their activities and 
attract participation from new people.

1.7 Strengthen communication networks within 
communities and across the region.

1.8 Encourage intergenerational mentoring 
opportunities for the sharing of knowledge 
and skills between people of all ages and 
interests.

1.9 Address social issues of equity and access, 
bullying, domestic violence, social isolation, 
mental health, disability and homelessness 
through education programs, policy debate 
and targeted services.

The people that make up the unique communities of the Southern Downs will be 
encouraged to participate in community life to build strong social connections. 
Resilience,	inclusiveness	and	friendliness	will	characterise	a	community	spirit	that	
welcomes change and difference.
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1.10 Encourage and promote the valuable role 
volunteers play in community life.

1.11 Enhance “Gateways” to the Southern Downs 
by developing attractive town entrances 
fostering a sense of recognition, ownership 
and community pride.

1.12 Encourage diversity in housing options to 
increase choice and affordability for existing 
and emerging communities.

1.13 Encourage consolidation and planned 
growth of existing towns and villages 
to avoid suburban sprawl and maximise 
efficient use of infrastructure and facilities.

1.14 Ensure community facilities, infrastructure, 
information and engagement activities are 
accessible, equitable, inclusive and safe for all.

“My	vision	for	2030	is	
a community working 
together for the best 
for everyone.”
Southern Downs Resident 2011

Photo courtesy Warwick Daily News; Leanne Ryan
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The Healthy and Active Southern Downs

Goals and Directions

Health
The following goals and directions will be the 
shared responsibility of a number of strategic 
partners:

2.1 Improve partnerships between local 
government, community providers, state 
agencies and funding bodies to support 
better health outcomes for the community.

2.2 Establish collaborative health service 
planning and provision that is responsive to 
the needs of the community.

2.3 Advocate for an increase in service provision 
and facilities of public hospitals in the region.

2.4 Advocate for the establishment of a private 
hospital for increased choice and access to 
medical testing and treatment.

2.5 Streamline access to health services by 
increasing the coordination of visiting 
specialists and healthcare services.

2.6 Attract a range of healthcare professionals 
including doctors, dentists and allied 
health workers to the region as long-term 
residents.

2.7 Advocate for an increase in viable health 
service provision, particularly in smaller 
townships without a General Practitioner.

2.8 Lobby state and federal governments for 
increased funding for health services for the 
region.

2.9 Build the capacity of existing community 
care service providers to increase efficiency 
in the delivery of services.

2.10 Encourage the development of a range of 
living options for elderly people including 
independent living, supported living and 
high-care settings to cater for the increase in 
ageing population. 

2.11 Encourage the development of a range of 
living options for people with disabilities 
including independent living, supported 
living and high-care settings. 

2.12 Increase the use of mobile health clinics to 
service smaller townships that do not have 
access to regular healthcare providers.

2.13 Increase community participation in the 
review of health services to establish 
community priorities.

2.14 Improve disaster preparation, planning, 
response and recovery practices of Southern 
Downs Regional Council, community 
organisations, landowners, industry and the 
wider community.

2.15 Raise awareness in the community about 
existing services and available assistance.

2.16 Encourage the use of the National 
Broadband Network and emerging 
technologies to deliver health services 
where appropriate.

2.17 Support better health outcomes by 
promoting and accessing locally grown, 
nutrient-dense food. 

The Southern Downs will attract and retain a range of high quality healthcare services 
to cater for the growing needs of the population in the region’s major centres as well 
as	smaller	communities.	Quality	facilities,	infrastructure,	open	space	and	programs	will	
support	health	promotion,	encouraging	active	and	healthy	lifestyles	for	all.
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Recreation
The following goals and directions will be the 
shared responsibility of a number of strategic 
partners:

2.18 Develop an extensive network of walking 
and cycling infrastructure to support 
alternative, sustainable and accessible 
transport methods.

2.19 Advocate for corridors of open space 
between public and private land that 
support increased connectedness in 
recreation.

2.20 Promote the value of physical and social 
well-being by increasing provision of 
preventative health programs for target 
groups and diseases.

2.21 Promote an increase in physical activity, 
social connectedness and education about 
nutritional eating through programs such as 
the establishment of community gardens.

2.22 Maintain an appropriate level of provision 
for sport, active and passive recreation 
opportunities for all ages.

2.23 Lay the foundations for a healthy and active 
lifestyle by encouraging young families to 
exercise together from an early age.

2.24 Increase accessible, inclusive and diverse 
recreation activities through the provision of 
quality infrastructure and facilities across the 
region.

2.25 Ensure accessibility and affordability of 
recreation for all by maintaining community 
owned facilities for future generations.

2.26 Increase the sustainability of sporting 
organisations by building capacity of 
support volunteers and maximising their 
skills.

“The beautiful 

parklands provide us 

with a safe place to 

exercise and enjoy.”

Southern Downs Resident 2011
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The Southern Downs Learning Community

Goals and Directions

The following goals and directions will be the 
shared responsibility of a number of strategic 
partners:

3.1 Meet the needs and expectations of a 
changing workforce by developing stronger 
partnerships between all levels of education 
providers and industry.

3.2 Increase effective use of existing facilities 
and learning environments for multiple 
purposes including informal community 
education programs. 

3.3 Create and sustain community learning 
hubs that share resources and skills.

3.4 Develop pathways of learning from formal 
schooling through to careers including 
the encouragement of school based 
traineeships and expansion of “recognition 
of prior learning” programs for unqualified 
workers.

3.5 Raise the level of formal qualifications of 
members of the community to attract 
quality employment opportunities and 
increased wages. 

3.6 Promote support systems for parents and 
learning providers around challenges of 
behaviour management and counselling.

3.7 Provide opportunities for a variety of 
learning environments to be developed by  

“Let’	s	have	more	youth	
programs that can involve 
everyone not just the 
sporty	people	–	art,	
dance,	writing...	and	not	
just	youth,	adults	as	well.”
Southern Downs Resident 2011

The	Southern	Downs	as	a	Learning	Community	will	have	equitable	access	to	high	
quality education opportunities including emerging technologies that meet the 
learning	needs	of	all	ages,	abilities,	interests	and	industries.	Lifelong	learning	will	
encompass a variety of learning environments and will encourage sharing of valuable 
knowledge and skills amongst our community.

Artwork courtesy Rosy Chapman
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recognising that valuable learning occurs in 
“informal” and “formal” environments.

3.8 Encourage mentoring and the sharing of 
knowledge and skills between generations 
of the community by developing stronger 
supportive social connections. 

3.9 Develop programs for life skills learning 
including communication, networking, 
people skills, leadership, budgeting, first aid, 
volunteering, health and nutrition.

3.10 Develop educational opportunities that are 
responsive to the needs and interests of the 
community, for example, agricultural and 
trade studies and improve awareness of 
existing courses and providers in the region 
by increased marketing and promotion.

3.11 Enhance inclusive learning opportunities for 
disengaged young people, Aboriginal and 
Torres Strait Islander people, people with 
disabilities, older people and people from 
culturally diverse backgrounds.

3.12 Advocate for well-resourced and vibrant 
schools that attract and retain exceptional 
teaching staff.

3.13 Advocate for the expansion of state 
education provision to cater for the needs of 
a growing population. 

3.14 Advocate for accessible facilities and 
infrastructure to open opportunities for 
learning such as National Broadband 
Network and the physical learning 
environment space. 

3.15 Develop stronger connections between the 
community and our schools.

3.16 Enlighten and educate the region in every 
aspect of the Arts, including music and 
theatre by encouraging, promoting and 
supporting the Arts in schools and the 
community.
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The Economically Strong, Sustainable 
and Diverse Southern Downs

Goals and Directions

The following goals and directions will be the 
shared responsibility of a number of strategic 
partners:

4.1 Support a strong local workforce by 
enabling the development of a diverse 
range of affordable housing options.

4.2 Secure a sustainable, reliable water supply 
to support industry and population growth.

4.3 Protect and encourage agricultural and 
horticultural industries to remain viable.

4.4 Assess potential risks to the economy from 
outside influences and develop strategies 
to minimise the adverse impacts of a 
downturn. 

4.5 Provide support and assistance to 
developers and business owners to 
streamline application processes, outlining 
costs and requirements for the whole 
application process. This information should 
also be accessible via Southern Downs 
Regional Council’s webpage.

4.6 Ensure long-term food security for the 
nation and enhance export opportunities by 
positioning the Southern Downs as a food 
producing region.

“Business should 

promote the region 

to	the	world,	

to encourage 

investment.”

Southern Downs Resident 2011

The	Southern	Downs	will	be	recognised	for	its	diversity	of	employment	opportunities,	
preservation and support of primary and developing industries and attractive 
investment opportunities. Understanding and responding to the changing influences 
of	a	global	economy,	the	Southern	Downs	will	have	thriving	economies	that	are	viable	
in	local,	national	and	international	markets.
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4.7 Develop policies and strategies to support 
local agricultural industries through 
marketing networks and supply chains.

4.8 Encourage the establishment of 
communications technology based 
businesses in the region.

4.9 Promote the advantages of the Southern 
Downs as a place to work and live.

4.10 Explore and secure industrial land sites for 
future development.

4.11 Develop a foundation of skilled workers to 
support growth in business and industry.

4.12 Encourage local business and industry to 
develop coordinated approaches for the 
growth of the economy.

4.13 Plan to maintain and encourage agricultural 
land use, enterprise, business and industry 
growth.

4.14 Lobby for appropriate regionalisation and 
decentralisation outcomes for the Southern 
Downs.

4.15 Advocate for the construction and early roll 
out of the National Broadband Network in 
the region.
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Destination Southern Downs

Goals and Directions

The following goals and directions will be the 
shared responsibility of a number of strategic 
partners:

5.1 Market and cross-promote the whole region 
as a place to visit and stay.

5.2 Develop a strong regional identity and 
brand recognition throughout Australia.

5.3 Raise awareness of tourism experiences and 
encourage residents to act as ambassadors 
for the Southern Downs.

5.4 Support future development of the wine 
and food industries.

5.5 Develop indigenous cultural aspects of 
tourism of the Southern Downs.

5.6 Maximise the potential of history and 
heritage to diversify tourism experiences 
such as tin mines, airfield history, steam 
trains, rodeo and the pioneering past.

5.7 Encourage the development of cycling, 
extreme sports, adventure, eco-tourism 

and water sports. Develop facilities and 
infrastructure to support these emerging 
types of tourism. 

5.8 Develop capacity in existing operators, 
visitors and the community to embrace 
eco-tourism concepts and environmentally 
sustainable practices.

5.9 Maximise facility use and development for 
continued growth in sports tourism.

5.10 Support existing events and festivals and 
attract new events to cater for a wider range 
of interests.

5.11 Explore the potential of developing visitor 
information centres as attractions in their 
own right.

5.12 Establish a conference venue in major 
centres to host large-scale events.

5.13 Ensure a variety of affordable and accessible 
tourism opportunities are available for all 
including: people with disabilities, families, 
pet-friendly experiences.

The Southern Downs will offer outstanding tourism experiences. These experiences 
will	utilise	the	unspoiled	natural	assets	of	national	parks,	biodiversity	and	natural	
landscapes,	the	history	and	heritage	of	the	region,	and	local	food	and	wine.	Events,	
festivals,	sports	and	eco-tourism	will	feature	strongly.
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5.14 Explore transport options for moving 
visitors throughout the region.

5.15 Enhance directional signage to tourist 
attractions. 

5.16 Increase the use and quality of interpretive 
signage.

5.17 Develop an outdoor stadium or 
performance space for large-scale events.

5.18 Welcome innovative tourism experiences 
that protect the environment while 
showcasing the best of the region.

5.19 Supply appropriate facilities, infrastructure 
and training to support the tourism service 
industry.

5.20 Upgrade town centres including 
streetscapes to provide a sense of place, a 
focus for community pride, attraction for 
visitors and increased retail activity.

“We’re a stones-throw 
away from big cities. 
There’s so much for 
visitors to do!”
Southern Downs Resident 2011
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The Environmentally Sustainable 
Southern Downs

Goals and Directions

The following goals and directions will be the 
shared responsibility of a number of strategic 
partners:

6.1 Ensure sustainable, long-term use and 
access to natural resources including water, 
minerals and timber. 

6.2 Develop a reliable water supply for the 
southern end of the Southern Downs to 
support expected growth in population and 
industry.

6.3 Advocate for extensive research into 
the long-term implications of emerging 
resource sector and industry technologies 
on the environment and particularly the 
implications for agriculture. Protect the 
rights of landowners through all processes.

6.4 Encourage reuse and recycling in residential, 
commercial and industrial settings including 
the implementation of innovative recycling 
practices.

6.5 Encourage the widespread use of renewable 
energy sources including solar and wind 
power.

6.6 Implement energy saving design for new 
construction.

6.7 Protect agricultural land and the Southern 
Downs’ ability to produce food.

6.8 Increase awareness of environmentally 
sustainable practice through community 
education campaigns.

6.9 Increase the preparedness of landowners for 
bush fire events.

6.10 Reduce carbon dioxide emissions by 
encouraging the Southern Downs to adopt 
environmentally aware practices. 

6.11 Develop opportunities for all types of 
agricultural practices encouraging food 
security, biodiversity and organic farming 
practices.

“Finding	long-term	
solutions to providing 
adequate water supplies 
will be essential for  
our future.”
Southern Downs Resident 2011

The Southern Downs will actively work towards expanding and supporting 
environmentally sustainable practices. The impacts of population and industry growth 
will be well balanced to preserve the environment that is so valued by our communities.
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The Well-connected Southern Downs

Goals and Directions

The following goals and directions will be the 
shared responsibility of a number of strategic 
partners:

Roads
7.1 Maintain and upgrade regional road 

networks.

7.2 Provide a reliable and efficient crossing at 
Cunningham’s Gap.

7.3 Explore options for an alternative, reliable 
and efficient crossing of the Great Dividing 
Range.

7.4 Plan for future road networks and parking 
provision in main centres to support growth 
in population and industry.

7.5 Consider options to reduce the volume and 
impacts of heavy vehicle traffic from town 
centres such as the construction of heavy 
vehicle bypasses.

Rail
7.6 Advocate for high-speed passenger trains 

connecting major centres of the Southern 
Downs to Brisbane, Toowoomba and Sydney.

7.7 Encourage more frequent use of existing 
railway lines for the transportation of freight, 
reducing the volume of heavy vehicles on 
the road network.

7.8 Advocate for freight transport corridors to 
connect the Southern Downs to the Port of 
Brisbane.

Public Passenger Transport
7.9 Encourage affordable public passenger 

transport options to connect smaller 
townships with larger centres within the 
region.

Other
7.10 Promote and encourage small to medium 

scale commercial passenger flights into 
the region to support tourism and industry 
growth.

7.11 Develop an extensive network of walking 
and cycling infrastructure to support 
alternative, sustainable and accessible 
transport methods.

7.12 Advocate for corridors of open space 
between public and private land that 
support increased connectedness in 
recreation.

7.13 Encourage the development of sustainable 
transport practices such as carpooling, non-
petrol powered vehicles and low food miles 
concepts.

7.14 Promote the use of a range of mobile 
services that provide for people in smaller 
townships.

The	Southern	Downs	will	be	serviced	by	accessible,	affordable	and	well-connected	
transport	networks	that	support	residents,	visitors	and	industry.	Good	connections	will	
support easy access to and from major centres outside of the region.

“With our ageing 

population,	we	need	to	

establish public transport 

and make footpaths and 

roads access friendly 

so that people can be 

independent.”

Southern Downs Resident 2011
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The Well-governed Southern Downs

Goals and Directions

The following goals and directions will be the 
shared responsibility of a number of strategic 
partners:

8.1 Build governance capacity in volunteers 
and community organisations by providing 
professional development opportunities in 
funding management, grant and submission 
writing and up-skilling of community 
volunteers to share this knowledge.

8.2 Provide a range of opportunities for the 
wider community to be engaged and get 
involved in issues that are important to 
them.

8.3 Continue community participation and 
engagement as a genuine, ongoing process 
to assist with Southern Downs Regional 
Council’s decision making.

8.4 Establish an ongoing mechanism for 
community engagement to strengthen the 
partnership between local government and 
the community. A “Community Reference 
Panel” or localism groups should include 
a wide representation from different 
demographics, sectors and interests and be 
recognised by Southern Downs Regional 
Council in relevant policy and planning 
processes including influencing budget 
priorities.

8.5 Increase the effectiveness of communication 
with the community by providing feedback 
on consultation processes and the rationale 
for decisions.

8.6 Create seamless processes between 
Southern Downs Regional Council and the 
community.

8.7 Provide opportunities for the community 
to learn about council processes to increase 
understanding.

8.8 Advocate for constitutional recognition of 
local government.

8.9 Build partnerships with all levels of 
government. Increase the involvement 
of state and federal government in local 
projects.

8.10 Considering industry standards and input 
from the community, develop appropriate 
levels of service ensuring the Southern 
Downs “lives within its means”.

The Southern Downs community will be meaningfully engaged in decision-making 
processes	at	a	local,	state	and	federal	level.	Grassroots	community	views	will	influence	
decisions	important	to	the	region,	increasing	transparency	and	accountability.	
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8.11 Promote a community that is active and 
engaged in governance and able to 
influence change.

8.12 Provide a mechanism for local government 
candidates and elected members to explore 
the Southern Downs 2030 Community Plan, 
its role and its importance.

8.13 Advocate for the development of a Regional 
Plan that includes the Southern Downs 
Regional Council local government area.

8.14 Advocate that state government 
responsibilities that are handed down to 
local government receive adequate funding.

8.15 Ensure preparedness for unforeseen 
circumstances that impact financially on the 
Southern Downs.

“There is an opportunity 
to be more open about 
Council business and 
improve processes to 
increase feedback to the 
community on decisions.”
Southern Downs Resident 2011
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Tracking Progress

Given the long-term nature of the Southern 
Downs 2030 Community Plan, regular 
monitoring and review will be required to 
ensure the visions, goals and directions 
contained within the plan are still important to 
the community.

There is the legislative requirement to undertake 
an annual review of the progress of the Southern 
Downs 2030 Community Plan and to allow for 
community feedback on the review process. 
Southern Downs Regional Council intends on 
including this reporting in the Annual Report. 
Local government may incorporate any minor 
changes that are identified at the time of 
annual review into a plan without widespread 
community engagement. If, at the time of the 
annual review a major or significant change to 
the Community Plan is identified, then Southern 
Downs Regional Council commits to undertaking 
thorough community engagement to gain input 
on the issue or matter.

At a minimum of every five years, an extensive 
review of the community plan must be 
undertaken. This full review requires extensive 
community input and may result in changes to 
the long-term visions for the region.
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“The quiet country 

town atmosphere 

makes the Southern 

Downs so special. 

We’re small yet big at 

the same time.”

Southern Downs Resident 2011

Photo courtesy Tourism Queensland
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Southern Downs Regional Council
PO Box 26
WARWICK QLD 4370

P 07 4661 0300
F 07 4661 0333
E mail@southerndowns.qld.gov.au
W www.southerndowns.qld.gov.au


