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Adoption
The 2017-2022 Corporate Plan was adopted at the Quilpie
Shire Council Ordinary Meeting held on 21 April 2017.
Council reviewed the Plan in 2018 and adopted a revised
Plan with minor amendments on 18 May 2018.
Questions about the Plan?
If you would like any further information about the Quilpie
Shire Council Corporate Plan please contact Council on
07 4656 0500 or email admin@quilpie.qld.gov.au.
Legislative Requirements
The administrative practices of Quilpie Shire Council are
primarily governed by the Queensland Local Government
Act 2009 and Local Government Regulation 2012. Under
this legislation, Council is required to prepare a five year
corporate plan for each period of five financial years.

Corporate Plan 2017-2022

Introduction
T

he 2017-2022 Quilpie Shire Council Corporate Plan is Council’s principle guiding strategic document that provides a framework
for Council to plan and undertake its business and service delivery over the next five years. The plan is effective from 01 July

2017 to 30 June 2022.
The Corporate Plan is a high-level strategic document and, in line with contemporary best practice, it contains key outcomes and
strategies. It is the role of the Annual Operational Plan and Budget to provide the details of what will be done each year towards
the achievement of these outcomes and strategies and to show how they will be resourced.
The Local Government Regulation 2012 requires that Council adopt its 5-year corporate plan in sufficient time to allow a budget
and annual operational plan, consistent with the corporate plan, to be adopted for the first financial year that is covered by the plan.

Our Shire
Q

uilpie Shire is located in south-west Queensland, approximately 1,000 kilometres
west of Brisbane. Encompassing a total land area of nearly 68,000 square

kilometres, the shire is a predominantly rural area. Comprising the townships of Quilpie,
Eromanga and Adavale, together with the communities of Toompine and Cheepie, the
estimated resident population is 9841.
The primary industry is agriculture, particularly sheep and cattle grazing, with opal, oil
and gas mining also being important contributors to the local economy. The shire's Gross
Regional Product is estimated at $0.15 billion, which represents 0.1% of the state's GSP
(Gross State Product)1.

Community Consultation
T

he Local Government Act 2009 requires that the development of Council’s Corporate Plan incorporates community
engagement. To this end, Quilpie Shire Council has considered input and feedback received over the past twelve (12) months

from a diverse range of community members, organisations and other stakeholders. Prior to final adoption by the Council, the
draft Corporate Plan was made publicly available in order that feedback from the community could be received and considered.

1. National Institute of Economic and Industry Research (NIEIR) ©2016. Compiled and presented in economy.id by .id, the population experts.
http://www.id.com.au
Quilpie Shire Council Corporate Plan 2017-2022
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Message from
the Mayor

Message from
the CEO

T

T

he old saying, “If you fail to plan then you are
planning to fail” provides the simple truth behind

why we need a Corporate Plan. Every organisation needs

he Corporate Plan is one of the most important
documents within Council as it communicates the

collective priorities of the elected Council (Mayor and

a clear direction on what they are trying to achieve and

Councillors), and as a consequence, sets the direction for

the time frames that those achievements will occur. The

every part of our daily operations.

2017-2022 Corporate Plan has very definite start and end
points. This is what we wish to achieve in the next five
years, not ten.

Through the 2017-2022 Corporate Plan, Council is
continuing to build on the progress of previous plans. We
do so understanding the significant challenges ahead to

Many of the commitments are about good governance

maintain our lifestyle and balancing the competing

and service delivery and will continue into the next plan,

demands of financial, social and environmental

however, the more specific goals and projects will be

sustainability.

completed by 2022 if the full intent of this plan is to be
realised. This is our objective.

Some of these challenges include the financial pressure
of providing essential infrastructure, identifying and

Many organisations can simply “exist” or “survive” and

implementing initiatives to foster economic growth of

look back on their underachievement and blame external

the shire, succession planning to combat an ageing

factors for the lack of progress. While unforeseeable,

workforce, and keeping pace with technology to improve

external events are always mitigating factors, most often

service delivery. With nett assets worth $187 Million, it

the reason for this lack of achievement is due to not

is critical that we manage these effectively and asset

having a clear plan to follow.

management will be a key priority over the next five (5)

A good Corporate Plan should accomplish two critical

years.

things. Firstly, it should set clear benchmarks and

Despite challenges, we also recognise the exciting

reminders of Local Government’s core roles of good
service delivery and asset management. Secondly, it
should articulate and challenge the Council to strive to
accomplish real gains in community development and
growth.

opportunities that will present to us during the term of
this plan. By being accountable and committed at all
levels of the organisation we will strive to ensure
excellence in governance. Having sufficient capabilities
and resources, and working with elected members and

I commend this plan to the Quilpie Shire community. I

the community, we will be in a position to effectively

sincerely believe it will guide, cajole and focus the Council

deliver the outcomes presented throughout this plan.

to positively advance our shire over the next five years.

Stuart Mackenzie

Dave Burges

Mayor

Chief Executive Officer

Quilpie Shire Council Corporate Plan 2017-2022

Page 2

Corporate Plan 2017-2022

Our Councillors
Q

affairs, overseeing the allocation of the

are elected by the shire’s residents and

organisation’s finances and resources, and

uilpie Shire Council is led by a

in accordance with the Local Government controlling the organisation’s business

Mayor and four (4) Councillors who Act 2009.

ratepayers for a four year term. Together,
the Mayor and Councillors comprise the
governing body of Quilpie Shire Council
and are required to discharge their roles

The Mayor and Councillors represent the
interests of the shire’s residents and
ratepayers and provide leadership

and

reviewing the performance of Council and
its delivery of services.

guidance to the community. Among their The incumbent Mayor and Councillors
responsibilities

are

directing

and were sworn into office on 01 April 2016.

Top Row (L to R): Cr Stuart Mackenzie
(Mayor), Cr Jenny Hewson (Deputy Mayor),
Cr Bob Hall
Bottom Row (L to R): Cr Bruce Paulsen, Cr
Roger Volz.

Our Leadership
W

hile Council’s strategic direction is
determined by the Mayor and
Councillors in consultation with the
community, our leadership team provides
advice to Councillors and is responsible
for overseeing the day-to-day
management of the organisation.

various plans, strategies and policies The Local Government Act 2009 requires
endorsed by Council;
Council to conduct its responsibilities in
accordance with five key local government
- Providing sound, competent leadership
principles:
so as to maximise the organisation’s
operational performance, productivity and - Transparent and effective processes,
efficiency;
and decision-making in the public interest;

- Implementing the decisions made by Sustainable
development
and
Council;
management of assets and infrastructure,
and delivery of effective services;
- Ensuring the organisation complies with
all statutory requirements;
- Democratic representation, social
inclusion and meaningful community
- Aligning strategy, structure and services
engagement;
within the organisation to ensure best
- Good governance of, and by, local
The primary tasks of the leadership team value delivery to the community; and
government; and
include:
- Developing and implementing strategies
- Ensuring the organisation is governed to position the organisation to deliver -Ethical and legal behaviour of Councillors
services
and
sound and local government employees.
effectively through the implementation of responsive
management of community assets.
Council’s Chief Executive Officer, Dave
Burges, reports directly to Council. He is
supported by a Manager of Corporate &
Community Services, and a Manager of
Engineering Services who together
comprise the leadership team.

Quilpie Shire Council Corporate Plan 2017-2022
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Our Vision

O

ur vision for Quilpie Shire is for a growing and sustainable community with a strong positive culture. By embracing
regional partnerships and being community driven, we identify and foster opportunities and initiatives which

provide a strong foundation to ensure a safe, secure and inclusive lifestyle for our families, now and into the future.
To achieve our vision we will pursue our mission and values.

Our Mission
C

ouncil will provide responsible and visionary leadership, working closely with the community to achieve our vision, open and
honest communications, and economic responsibility.

Council aspires to be recognised as a highly regarded and reputable organisation. We have an obligation to show leadership and
engage with the community, operate according to the law, ensure professional and ethical standards and plan services to meet
the needs of current and future generations. Good governance will allow Council to achieve these goals and build community trust
and pride in our organisation.

Our Organisational Values
Across the organisation we have a strong set of values that remind us of what is important as an organisation.

RESPECT - We treat each other with respect regardless of status. We act professionally, support each other and our
organisation, and together we celebrate our successes with understated pride.
COMMUNICATION - We share information and knowledge with each other in an open, clear and timely manner. We
actively and empathetically listen to each other, seek to understand, and embrace robust conversations. We aim for
constructive debate rather than criticism.
FUN AND HUMOUR - We incorporate fun and humour in the workplace and recognise that it promotes positive
workplace relationships and positive workplace behaviours such as knowledge sharing, informal training and empathy
in times of need.
PRIDE - We have pride in ourselves, our organisation and our workplace. We strive to deliver high quality work and
innovative programs and services to our communities.
TRUST - We treat people with integrity, respect and empathy to build and maintain positive relationships. Trust in
our workplace promotes confidence that the organisation and colleagues care about you and respect your knowledge
and what you stand for.
TEAMWORK - We are one organisation across all functions and locations within the Shire. We work towards a
common goal through cooperation and teamwork.
Quilpie Shire Council Corporate Plan 2017-2022
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Our Corporate Plan
T

he Corporate Plan sets out Council’s strategic direction for the next five years and provides a framework for the delivery of
the vision for the Shire.

The Quilpie Shire Council Corporate Plan 2017-2022 outlines the vision, goals, outcomes and strategic actions that aim to ensure
the shire’s future meets the needs and aspirations of the community. The Plan provides direction for Council and guides the decision
making processes over the life of the Plan.
The Corporate Plan has been prepared in accordance with the legislative requirements of the Local Government Act 2009.

“The
Corporate
Plan outlines
Council’s
strategic
priorities,
vision and
values”

Linkages to the
Queensland Plan
Q

uilpie Shire Council is committed to working cooperatively across
all levels of government to achieve good outcomes for our shire.

In particular, Council will play a key role in implementing the
Queensland Government’s Queensland Plan, a 30 year vision for
Queensland.
Whilst the Queensland Government has facilitated the development
of the Queensland Plan and will remain custodian of its
implementation, Council understands the unique needs of our region
and the critical paths for future growth and development. By integrating
the goals of the Queensland Plan into our strategic planning we will
be actively contributing to implementation of the Queensland Plan.

Quilpie Shire Council Corporate Plan 2017-2022
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The Corporate Planning Framework
Q

uilpie Shire Council has adopted a quadruple bottom line and sustainable approach that is taken by Council to ensure a
approach in developing the Corporate Planning framework. quality lifestyle for our residents.

Council recognises that good governance, together with solid

Investment in all these areas as a whole is integral to ensuring a

financial management underpins all that we do in delivering

strong sustainable community and valued culture for all residents

services and outcomes to our community.

of our Shire.

However Council has an obligation to ensure we meet our

The Quadruple Bottom Line (QBL) supports this sustainable

responsibilities to our community on a broader basis than just

approach by providing a framework for how decisions are made

corporate transparency and financial management. Accountability

and performance is reported. The framework identifies four key

for the social values that our residents embrace, economic

principles focusing on social, economic, environmental and

successes and challenges that are faced across the shire, and the

governance. By committing to the QBL framework, Council is able

environmental (both built infrastructure and natural) factors that

to better inform our communities of the balanced approach it has

influence our area, are representative of a balanced

taken in developing its annual Operational Plans and budgets and
the outcomes delivered via reporting practices.

The basis for all Council
actions is to support a
growing and sustainable
community and culture.

Community and Culture

Infrastructure
(Built
Environment)
The building blocks are
the activities we
undertake to achieve our
vision.

· Roads
· Waste Management
· Water and Sewerage
· Telecommunications
· Energy Supply
· Council Properties
· Planning and
Development
· Fleet Management
· Building Assessment

Natural
Environment
· Rural Services
· Pest Management
· Land Management
· Parks and Reserves
· Environmental
Management
· Environmental
Reporting and
Licensing

Finance
The foundations of
excellent financial
management and
governance will allow us
to deliver the building
blocks to achieve our
vision.

· Financial Management
· Financial Reporting
· Audit

Quilpie Shire Council Corporate Plan 2017-2022

Economy

· Economic
Development
· Business
Development
· Regional
Development
· Tourism

Social

· Health, Wellbeing
and Education
· Recreational, Art
and Cultural
Services
· Community Services
· Community Facilities
· Housing
· Disaster
Management

Governance
· Governance
· Human Resource Management
· Corporate Management
· Asset Management
· Government Relations
· Workplace Health and Safety
· Information Management
· Legislative Compliance
· Organisational Strategic Planning
· Local Laws
Page 6
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Opportunities and Challenges
I

n developing the Corporate Plan, Council recognises that there are both internal and external opportunities and challenges which
impact on the level of services we are able to deliver to our community.

STRENGTHS

WEAKNESSES

OPPORTUNITIES

CHALLENGES

Sound financial base

Population and skills
attractions and retention

Tourism development

Federal and State fiscal
constraints

Innovative and strategic
leadership

Lack of private sector
investment

New technologies and
innovation

Cost shifting

Reputation as a stable and
progressive community

Mobile phone and internet
coverage

Community engagement /
regional collaboration

Growing community
expectations

Good range of community
services and facilities

Low level of visitor
accommodation

Federal and State funding
opportunities

Vast geographic size of shire

Community identity

In house skills base due to
small Council size

Rail transport

External economic impacts

Level and quality of plant and
equipment

Transport and freight
services

Youth development

Legislative requirements in
relation to policy
development etc.

High School education
options

Transport services

Low rating base

Our Strategic Priorities

W

hile a number of key initiatives have been identified throughout the corporate planning process, Council believes there are
seven (7) priority actions and activities that will ensure the ongoing sustainability and liveability of our shire now and into

the future.
P1 Sound Financial Management : Sound financial management is essential to ensure the ongoing sustainability of our
shire.
P2 Economic and Tourism Development : Council has identified Economic Development and Tourism as a key
opportunity to attract growth to our shire.
P3 Ongoing and improved Community Consultation and Engagement : Council recognises the importance of
engaging with our residents to ensure optimal outcomes for our communities.
P4 Upgrade of Communications across the Shire and Implementation of New Communication Tools : It is
essential to maintain relativity and to embrace new technologies in order that our businesses and residents can meet the
demands of global technology trends.
P5 Support the Provision of a Range of Community Services and Facilities : The liveability of our shire is
underpinned by the services and facilities available to the community.
P6 Upgrade of Strategic Road Links : A safe and intregrated road transport network is essential for the rural, mining,
tourism and other industries we strive to support and assist to grow.
P7 Increasing Council’s Asset Management Capability : A strong and effective asset management capability
enhances Council’s financial management performance and ensures priority maintenance and upgrades are clearly identified.
Quilpie Shire Council Corporate Plan 2017-2022
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Governance

Q

uilpie Shire Council aspires to be recognised as a highly regarded and reputable organisation. We
have an obligation to show leadership and engage with the community, operate according to the law,

ensure professional and ethical standards and plan services to meet the needs of current and future
generations. Good governance will allow Council to achieve these goals and build community trust
and pride in our organisation.

Council Activities

Key Initiatives

Asset Management
Human Resource Management
Governance

1.1.1 Develop and implement risk management
assessment and reporting frameworks.

Government Relations
Corporate Management
Information Management

1.1.2 Enhance Council’s asset management
capabilities particularly in relation to the renewal
of key assets.

Legislative Compliance
Organisational Strategic Planning
Local Laws

1.1.3 Develop and implement an Organisational
Development Plan.

Workplace Health and Safety

Priority Focus Areas
Enhance our community communication
and engagement
Enhance our customer service and
service delivery practices

1.1.4 Enhance IT infrastructure systems and
upgrade Council’s capability in the digital world.

1.1.5 Implement a Business Improvement
Program to identify ‘smarter’ ways of working
and prepare Business Unit plans.

Provide open and accessible governance
Regional collaboration initiatives
Ensure our staff get home safely

1.1.6 Implement effective community
consultation strategies and activities and
support all Advisory Committees.

Performance Indicators
Number of administrative complaints

1.1.7 Develop Workplace Health & Safety
Performance Indicators.

Staff turnover and retention
Workplace Health and Safety Indicators
Statutory reporting and auditing

1.1.8 Investigate a new Corporate Management
(Software) system.

Performance management reporting
Customer service standards met

1.1.9 Undertake a skills gap analysis and
succession planning.

Community feedback
Quilpie Shire Council Corporate Plan 2017-2022
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Governance

continued

Council will also
1.2.1 Actively seek out opportunities for
utilising ‘smart’ technology to improve Council
operations.

Alignment to Queensland
Plan Goals

1.2.2 Maintain a high standard governance
framework that supports Council in
compliance with legislation.

G4 – Education is valued as a lifelong
experience

1.2.3 Develop corporate, business and
information systems and processes that
support the organisation.

1.2.4 Advocate to government and business to
promote and progress Council’s and the
communities interests.

1.2.5 Maintain and improve staff housing to
assist in attracting and retaining staff.

G8 – Our regions are strong and
prosperous

G10- Working together we will achieve
more

G29 – our regions, businesses and
communities reach their full potential

G33 – we have localised and more flexible
decision-making

1.2.6 Proactively support staff training and
development.

G34 – Regulation is outcome based

1.2.7 Identify opportunities for elected
members’ ongoing professional development.

G35 – Government is more effective and
efficient

1.2.8 Continue to develop and implement long
term asset management planning.

1.2.9 Actively pursue effective regional
collaboration initiatives.

Quilpie Shire Council Corporate Plan 2017-2022
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Finance

Q

uilpie Shire Council maintains a strong financial position. We have an obligation to ensure
Council remains financially sustainable now and for future generations. We will undertake our

financial management activities responsibly, in line with legislative requirements and strive to meet
best practice performance.

Council Activities
Financial Management
Financial Reporting

Key Initiatives
2.1.1 Review levels of service provided to the
community in relation to facility and equipment
hire.

Audit
2.1.2 Undertake a review of Council’s utility
charges.

Priority Focus Areas
Financial Sustainability

2.1.3 Undertake a review of township rating
categories.

Performance Indicators

2.1.4 Link long term financial forecasting to asset
management plans.

Unqualified external audits achieved
Satisfactory internal audits achieved
Financial sustainability indicators:
● Asset sustainability ratio (>90%)

Council will also
2.2.1 Ensure Council’s financial sustainability
through responsible management and planning of
finances and assets.

● Operating surplus ratio (>0%<10%)
● Net financial liabilities ratio (<60%)

2.2.2 Optimise Council’s revenue, based on realistic
and equitable policies and practices.

● Asset consumption ratio (>40%<80%)
● Interest coverage ratio (>0%<5%)

2.2.3 Ensure Council’s allocation of resources is
responsible, efficient and sustainable.

● Working capital ratio (>1:1<4:1)

Quilpie Shire Council Corporate Plan 2017-2022
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Environment

Q

uilpie Council has a local, regional and global responsibility to current and future generations to protect
and enhance the quality of our environment. Preserving our natural environment will ensure that the

unique biodiversity of the far south west is maintained. In planning for the future, Council will lead by
example in valuing, promoting and protecting the ecological values of the region and try and influence key
environmental issues such as climate change, waste management and healthy waterways.

Council Activities
Rural Services
Pest Management
Land Management

Key Initiatives
3.1.1 Lobby for and facilitate additional
funding for exclusion cluster fences.

Parks and Reserves
Environmental Management

3.1.2 Develop a Biosecurity Management
Plan.

Environmental Reporting and Licensing

Priority Focus Areas
Assist the rural sector to prosper through
effective and sustainable pest animal and pest
weed control
Actively pursue regional collaboration with
pest animal and weed matters

Performance Indicators
Number of complaints / compliments
Resident feedback
Compliance with statutory obligations
Delivery of community education programs

3.1.3 Actively support the wild dog advisory
committee.

3.1.4 Lobby for and actively participate in the
development of a coordinated regional
waste management strategy with
neighbouring councils.
3.1.5 Identify and implement initiatives for
improved utilisation of the Bulloo River
around Quilpie.
3.1.6 Develop strategies to promote waste
minimisation and recycling within our
communities

Council will also

Alignment to Queensland
Plan Goals

3.2.1 Support and assist landholders to be
more proactive in controlling plant and
animal pests.

G20 – Our natural resources are managed
effectively

3.2.2 Foster community attitudinal change,
personal responsibility and respect for the
environment.

G21 – We protect the environment

G22 – we invest in and adopt sustainable and
renewable solutions
Quilpie Shire Council Corporate Plan 2017-2022

3.2.3 Actively support initiatives which
maintain the integrity of the Great Artesian
Basin.
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Infrastructure

W

ell planned, effectively staged and delivered infrastructure is critical to support growth and to ensure
transport and communications are effective and efficient. When providing infrastructure, it is critical that

it is designed, operated and maintained to minimise lifecycle costs. Infrastructure should assist our
communities by providing a ‘liveable’ and safe environment. In challenging economic times, successful
key partnerships and a range of funding options will be critical.

Key Initiatives
Council Activities
Roads
Waste Management

4.1.1 Upgrade the median strips and rehabilitate the
road pavements in Brolga Street, Quilpie.
4.1.2 Complete the upgrade of Kyabra Road to a sealed
standard.

Water and Sewerage
Fleet Management
Council Properties
Planning and Development
Building Assessment

Priority Focus Areas
Increased emphasis and funding for
maintenance and renewal of
infrastructure
Achieve a high level of delivery for the
annual capital works programs
Identify strategic local road upgrades

4.1.3 Upgrade identified sections of Old Charleville
Road to a sealed standard.
4.1.4 Upgrade identified sections
Charleville Road to a sealed standard.

of

Adavale

4.1.5 Widen and seal between the Hotel and Hall at
Eromanga.
4.1.6 Upgrade the Quilpie airport terminal and
introduce a refuelling facility.
4.1.7 Build four new houses and sell old housing stock
as affordable housing.
4.1.8 Lobby the Department of Transport & Main Roads
to upgrade and raise the South Comongin Crossing
(Bulloo River) on the Quilpie-Thargomindah Road.

Enhance our asset management
capability

4.1.9 Lobby the Department of Transport and Main
Roads to upgrade the Quilpie-Adavale Red Road.

Build and maintain close working
relationship with State and regional
personnel

4.1.10 Plan for the replacement of the Quilpie sewerage
treatment plant.

Telecommunications
Energy Supply

Performance Indicators

4.1.11 Upgrade the Supper Room and Quilpie Hall.
4.1.12 Plan for the replacement of the Quilpie Swimming
Pool Complex.
4.1.13 Upgrade identified sections of the Black Road
to a sealed standard.

% renewal versus % new works
% delivery of capital works
Quilpie Shire Council Corporate Plan 2017-2022
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Infrastructure

continued

Council will also
4.2.1 Lobby State and Federal governments for
increased road funding and regular, guaranteed
investment in state controlled road upgrades.

4.2.2 Develop strategies for improving internet
capacity, connectivity and mobile phone
coverage across the shire.

4.2.3 Continue to undertake road and drainage
improvements and maintenance.

Quilpie Shire Council Corporate Plan 2017-2022

Alignment to Queensland
Plan Goals
G30 – Infrastructure is funded in a variety
of ways

G31 – Infrastructure is designed and built
with longevity in mind

G32 – Infrastructure provides connectivity
and accessibility across the state
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Economy

O

ur quality of life is dependent on a strong economic base. This economic base can only be sustained
and grown by sustaining traditional businesses, supporting existing businesses and encouraging new

business. To do this, we must work together as a community to identify, promote and activate new
initiatives whilst protecting those lifestyle and community traits that we value.

Council Activities

Key Initiatives

Economic Development
Business Development
Regional Development

5.1.1 Facilitate the expansion of visitor
accommodation by the development of a new
facility with capacity for bus, conference and
student groups.

Tourism

Priority Focus Areas

5.1.2 Facilitate private investment in a roadhouse /
truckstop in Quilpie.

Work with landowners to enhance
primary production

5.1.3 Provide assistance and support festivals and
major events.

Enhance local employment
opportunities

5.1.4 Review and continue to implement the
Economic Development Strategy.

Enhance the focus on tourism
Enhance the capabilities of local
businesses
Develop key tourism and economic
development projects
Encourage business and productivity
diversification

Performance Indicators
Visitor numbers – 20,000 visitors
annually by 2025
Business performance

5.1.5 Lobby government for improved rail freight
transport services.

5.1.6 Lobby government for improved facilities at
Hell Hole National Park and promote the park as a
key tourism feature.

5.1.7 Lobby government and assist the Outback
Gondwana Foundation in the future expansion of
the Eromanga Natural History Museum.

5.1.8 Increase energy efficiency and the use of
alternative energy within Council and undertake a
feasibility study into geothermal energy options.

Employment statistics
Population figures

5.1.9 Implement a structured business support
program and facilitate business training and
information opportunities.
5.1.10 Undertake concept planning and develop
business case for redevelopment of old depot
site in Winchu Street

Quilpie Shire Council Corporate Plan 2017-2022
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Economy

continued

Council will also
5.2.1 Actively promote and invest in tourism
initiatives across the shire.

5.2.2 Promote and support the development of
Eromanga as a visitor destination.

Alignment to Queensland
Plan Goals

G9 – We capitalise on unique regional
opportunities and assets

5.2.3 Lobby for improved public transport and
freight services.

G11 - We value and invest in local
businesses and workers

5.2.4 Streamline Council’s policies and
regulations to enable and attract business
opportunities and investment.

G13 – We are focused on industry
development and diversification

5.2.5 Advocate to government and industry to
leverage regional economic development
opportunities.

Quilpie Shire Council Corporate Plan 2017-2022
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Social

O

ur communities have a long and proud history. Changing times and often harsh conditions
have necessitated a deep resilience. To continue to thrive, our communities need to be
cohesive and strong, our people supportive and engaged, our towns attractive and liveable.

Council Activities
Health and Wellbeing
Recreation, Art and Cultural Services
Community Services
Community Facilities
Housing
Disaster Management

Priority Focus Areas
Enhance sporting, recreational and
cultural facilities
Engage more with our youth
Ensure our towns are excellent places to
live and work
Education
Disaster management preparedness

Performance Indicators

Key Initiatives
6.1.1 Actively identify and implement initiatives
that support, retain and attract families to the
shire.

6.1.2 Develop Baldy Top including access,
aesthetics & amenity with options including
walkways / steps, waterfall / water habitat,
performance stage, signage and lighting.

6.1.3 Implement key initiatives from the Arts and
Cultural Plan.

6.1.4 Review the staged implementation of the
John Waugh Park Master Plan and consider
future implementation stages.

6.1.5 Review the staged implementation of the
Bulloo Park Master Plan and consider future
implementation stages.

6.1.6 Actively identify and implement initiatives
to keep the youth of our region engaged.

Youth and community activities
participation
Community attendance at events
Use of recreational facilities

Quilpie Shire Council Corporate Plan 2017-2022
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Social

continued

Council will also
6.2.1 Work to ensure the youth of the region are
well catered for.
6.2.2 Identify programs and initiatives to
ensure the needs of our older residents are
met.
6.2.3 Actively lobby for health, education and
other services including the expansion of
telehealth services available.

6.2.4 Embrace and promote community activities
and special occasions.

6.2.5 Provide a range of leisure and recreation
activities for the benefit of the community.

Alignment to Queensland
Plan Goals
G5 – In Queensland nobody gets left
behind

G6 – We celebrate, embrace and respect
diversity

G7 – We applaud community achievers

G16 – We are physically and mentally
healthy

G17 – We are connected to our
communities

G19 – We have the opportunity to reach
our full potentia
6.2.6 Provide community and local organisations
with access to grants and funding for community
events and celebrations.

G25 – Older Queenslanders are respected
and valued

G26 – We support the least advantaged
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