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Our Shire Profile
Paroo Shire is situated in South West Queensland covering an area of 47 727 km2.
It borders the Shires of Bulloo, Murweh, Maranoa, Quilpie and Balonne and the New
South Wales border and Bourke Shire to the South. Cunnamulla is the Shire’s
administrative centre with surrounding townships of Wyandra, Eulo and Yowah.
According to figures published by the State Government Statisticians Office, the
estimated resident population of the Paroo Shire in 2016 was 1801 people which
represented a 1.4% decline per year over the previous five years and a decline of 1.0%
per year over the previous decade. Further declines in the population are more likely
than not.
Key demographic characteristics are;
•
•
•
•
•
•
•

31% indigenous
Median age of 39 years which will increase to 45 years in the next 20 years
4% born overseas
64% in most disadvantaged socio economic quintile
Median household income is 80% of the State average
30.2% employed in agriculture
Tourism is the fastest growing sector but currently contributes less than 5% of jobs.

While we aware of these constraints, we are also blessed with strong community pride.
Our citizens are spirted and determined, welcoming and friendly. Our strength is our
people.

Our Council Profile
Local Government today provides a range of community services and facilities that not
that long ago were considered outside the bounds of Councils’ responsibilities. Council is
now expected to be involved in much wider fields than just ‘roads, rates and rubbish’.
Council’s roles and obligations now extend to social, economic, cultural and
environmental issues at both a local and regional level.
Our Shire profile shows that we have a relatively high degree of social and economic
disadvantage that both impacts on Council’s ability to generate revenue and increases
the reliance on Council as a service provider. It’s no secret that we’ve struggled
financially in recent years. We have delivered a substantial operating deficit every year
which means that we are not able to fully fund the replacement of our community assets.
In recent years we haven’t been able to fully fund depreciation of our assets. The result is
that we have to be responsible in the way we manage our finances and deliver services
to the community.
This plan is structured around five Key Strategic Themes, namely;
•
•
•
•
•

Infrastructure
Health, Building & Planning
Community
Governance
Tourism & Economic Development

Like the community we live in, Council is constrained by external factors but is fortunate
to have a capable and willing workforce. Our strength is our people.
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What is a Corporate Plan?
A corporate plan is a legislative requirement under the Local Government Act 2009
Section 104 and the Local Government Regulation 2012 section 165, and details the
direction for Council over a five year period.
The corporate plan 2017 – 2022 is Council’s key long term planning document which will
guide Council in the allocation of resources and delivery of services to the community,
and is the principal document from which Council’s other plans and strategic documents
are developed.

Community Engagement Process
In developing the Corporate Plan, Paroo Shire Council had regard for the content and
community consultation that took place for the 2008-2012 Corporate Plan, the 2012 –
2022 Community Plan and the current local and regional issues that the Shire is facing.
Just like in every small community, the elected members of Paroo remain closely in touch
with the community so the engagement process never ends.

Performance Reporting
The corporate plan 2017-2022 will be implemented annually through Council’s
operational plans and budgets, which details specific actions and their associated costs
to meet the current and future needs of the community.
Council will report on the implementation and performance of short and long term
objectives through quarterly reporting to Council. Furthermore, Council will conduct
statutory annual reviews of Corporate Plan performance and report the result in the
Paroo Shire Annual report.

Community Vision
Characteristics for which the Shire will be
recognised for:
• Socially, economically and environmentally
sustainability
• High standard of community facilities and
services
• Proactive, forward thinking and visionary
community
• Safe, friendly and cohesive community
• Strong Indigenous culture and heritage
• Clean and green environment
• Memorable place to live and visit
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Corporate Charter
(The guiding principles for how we will deliver the Community Vision)

Corporate Vision (What we aspire to be)
Our corporate vision is to be a sustainable organisation.

Mission (How we will achieve the corporate vision)
To get value for money out of everything we do.

Values
In making and implementing our decisions, we will exhibit the following values:
•
•
•
•
•

Respect
Integrity
Collaboration (Teamwork)
Innovation
Transparency
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Key Strategic Areas
Infrastructure
Key Strategies
•
•
•
•
•
•
•
•
•
•
•
•
•

Identify, plan and construct appropriate road infrastructure.
Undertake extensive road condition assessments; develop and implement a Paroo
Shire Council Road Maintenance Plan.
Undertake town(s) street maintenance programs.
Develop and implement a Council plant maintenance and replacement program.
Develop and maintenance of Council operational facilities.
The provision, development and maintenance of community parks and recreational
areas.
Undertake appropriate maintenance and upgrades of community halls.
The provision, development and maintenance of sport and recreational facilities.
Maintenance of town sewerage systems.
Development and maintenance of town water reticulation systems to meet
community needs.
Facilitate the provision of effective public transport networks including maintenance
of airport and aerodromes.
Development and maintenance of Council housing.
Provision of appropriate burial and cemetery services.

Indicators of Performance
•
•
•
•
•

10 year asset management plan updated annually
Identify, quantify and report on service levels for Council Assets.
Cunnamulla Airport maintains CASA accreditation
Adequate land acquired to ensure long term future for Cunnamulla cemetery
Identify and apply needs analysis for critical infrastructure based on current and
future Community profiles
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Health, Building and Planning
Key Strategies
•
•
•
•
•
•
•
•
•
•
•
•
•

Public health management – promotion of public health and preventative measures.
Provision of effective waste management services.
Review, develop and enforce regulations and local laws (including domestic pets
and house yards)
Undertake environmental protection obligations.
Implement Shire Planning Scheme.
Implement Pest Management Plan.
Continue implementing the Paroo Model of Wild Dog Control
Implement Stock Routes Management Plan.
Compliance with building regulation requirements.
Facilitate effective disaster management planning and implementation and provide
support for local State Emergency Service (SES) groups.
Finalise and maintain rural addressing program.
Investigate and assess water conservation and recycling options.
Investigate and assess electricity use and savings options

Indicators of Performance
•
•
•
•
•
•

Local laws enforced and reviewed annually
New Planning Scheme implemented
Disaster management planning exercises conducted annually
Pest Management Plan implemented
Energy audit undertaken and option assessed
Implementation of the Wild Dog Control Program
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Community
Key Strategies
•
•
•
•
•
•
•
•
•
•
•

Provision of effective and appropriate community development services.
Facilitate the provision of appropriate and adequate community housing.
Development of community’s arts and cultural social capital and capacity.
Provision of library facilities and services to adequately support informational,
recreational, educational and cultural needs of the community.
Facilitate the provision of appropriate child care facilities and services.
Facilitate the provision of appropriate sport and recreational facilities and services.
Facilitate the provision of appropriate youth facilities and services.
Facilitate the provision of appropriate education and training facilities and services
(inc. RJCP)
Facilitate the provision of appropriate community health and wellbeing facilities and
services.
Facilitate the provision of appropriate aged people facilities and services.
Facilitate the provision of appropriate facilities and services for people with a
disability.

Indicators of Performance
•
•
•
•
•

A Comprehensive directory of community organisations and volunteer groups active
in the Shire is compiled and published on Councils website
A range of youth development and support programs are evident in Councils
operational plans
A range of community support programs are evident in Councils operational plans
Operational MOU in place with RESQ Employment
A range of innovative arts, cultural, sporting and recreational activities are evident in
Councils operational plans
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Governance
Key Strategies
•
•
•
•
•
•
•
•
•
•
•
•

Effectively undertake governance responsibilities.
Implement sound financial management practices.
Effectively manage Council’s records and documents.
Purchasing and stores requirements to effectively support Council’s operations.
Effectively develop Human Resources for Council
Develop and implement procedures to monitor Council’s performance and
compliance matters.
Ensure information and communication technology requirements are met.
Develop and implement an internal and external communications strategy.
Develop and maintain a organisation wide risk register.
Adequately meet organisational workplace health and safety obligations
Maximise grant funding utilization
Improve operational efficiencies and economies of scale through regional
cooperation

Indicators of Performance
•
•
•
•

Quarterly budget reviews presented to Council
Community consultation and communication strategy adopted
Risk register in place and reviewed by the audit committee
Organisational Structure reviewed and adopted by Council
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Tourism and Economic Development
Key Strategies
•
•
•
•
•

Facilitate the business and economic development of the Shire.
Facilitate the development of the Shire’s tourism industry.
Development and maintenance of Council’s community caravan parks.
Development and maintenance of Council’s tourism infrastructure.
Facilitate the provision of land for industrial, commercial and residential development.

Indicators of Performance
•
•
•
•
•

Investigate opportunities for cultural tourism, including enhancement and /or development
of special events.
Economic development strategy in place for the shire
Increase numbers through the VIC by 10% per annum
Develop travel itineraries for the Shire
Deliver small business focused programs for business in the Shire
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Addressing Regional Issues
Issues affecting Paroo Shire Council can not always be addressed at a local level and
requires attention across Shire boundaries to adequately fulfill community needs. In
addition to local action, Council considers the following aspects of its operations to have
regional implications:
• Disaster management
• Economic development
• Environmental management
• Provision, maintenance, restoration or replacement of infrastructure
• Community development
• Housing
In addition to strategies outlined in this plan, Paroo Shire Council actively cooperates with
neighbouring Local Governments and participates in many regional organisations in an
attempt to address community needs in these areas.

Paroo Shire Council
Phone 07 4655 8400
PO Box 75 Cunnamulla Qld 4490
council@paroo.qld.gov.au
www.paroo.qld.gov.au
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