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Executive Summary
Significant change provides both challenges and opportunities.  The Maranoa region is currently 
undergoing significant change through resource developments, local government amalgamation, 
climate change and other external factors. Solid future economic development and planning provides 
a strong basis for local governments to increase the quality of life for residents, provide increased levels 
of social and community infrastructure and generate more sustainable communities into the future.

This regional economic development strategy considers the current changes as well as local input 
through stakeholder engagement and thorough analysis of current and historical data.  The regional 
economic development strategy sets forth a five year overarching strategy to overcome the current 
challenges and maximise future economic opportunities for the betterment of every resident of the 
region.  The strategy is further supported by an implementation program (or program of work), which 
provides a specific set of annual activities and tasks to achieve the goals and aspirations of the strategy.  
In addition to the strategy and implementation program, a background research document provides a 
wealth of information and data, on which much of the strategy is based.

This Regional Economic Development Strategy provides a strong framework and clear direction for 
the economic future of the region.  Specific economic opportunities have been identified, based on 
the competitive advantages and unique characteristics of the Maranoa region.  By working with local 
communities and a range of local, regional and external partners, the Maranoa Regional Council can 
engender change and contribute positively to a vibrant and sustainable future.

The Regional Economic Development Strategy will play a major role in fulfilling the community’s future 
vision by providing a sound economic foundation.

The following diagram provides an overview of the Maranoa Regional Economic Development 
Strategy.

Mayor’s Message
Shortly after Local Government amalgamations and with a number of projects planned for the region of significant 
national importance, Maranoa Regional Council identified the need to meaningfully plan the development of our 
regional economy.  Council has committed substantial resources to the development of this Strategy and its 
implementation.  

The Maranoa Regional Economic Development Strategy is Council’s blueprint to facilitate investment, business 
growth and employment opportunities (including our youth) for the region and is another step towards fulfilling 
our community’s vision for the future.  The strategy, associated program of work and background research form 
the framework for the future sustainable development of the economy in the Maranoa region.

The strategy has been developed through extensive engagement with a wide range of stakeholders including 
but not limited to: business (including primary production); industry groups; local development organisations; 
government agencies; Councillors; and Council staff.  The strategy is the first step in proactively developing the 
region’s economy in a coordinated manner and to best capitalise on development opportunities in the region.

As you read the Strategy, you will realise that in our planning we have been very aware of the importance of our 
existing enterprises, including primary producers, and maximising opportunities for this business sector - building 
on our strengths is a corner stone of our work.  In saying that, the strategy also recognises the importance of 
attracting investment from outside the region and capitalising on those opportunities.

As a Council, we are very positive about the future of our region.  A thriving economy is an important part of that 
vision and we are confident that the Maranoa Regional Economic Development Strategy will compliment and 
add value to our social and environmental planning.

Cr Robert Loughnan
Mayor
Maranoa Regional Council

“By working with 
local communities 
and a range of local, 
regional and external 
partners, the Maranoa 
Regional Council can 
engender change and 
contribute positively 
to a vibrant and 
sustainable future..” 
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Maranoa Regional Economic Development  
Strategy Overview

Theme 1: Attracting 
& Encouraging New 

Business

Strategies
1.1 Ensure the region provides locational advantages for business
1.2 Provide incentives for new business
1.3 Promote regional locational advantages
1.4 Facilitate new business investment

Theme 4: Promotion, 
Marketing & Event 

Attraction

Strategies
4.1 Develop a regional business identity (brand)
4.2 Develop and distribute regional business marketing materials 
4.3 Develop and distribute event attraction marketing collateral (in conjunction with Tourism Destination Marketing Plan)
4.4 Develop tourism branding for the region and investigate signage opportunities

Theme 5: Utilising 
Natural Resources

Strategies
5.1 Leverage existing energy resources for business and the community
5.2 Explore opportunities for use of CSG water
5.3 Explore opportunities for eco-tourism

Theme 6: Best Uses for 
Existing Facilities, Land 

and Resources

Strategies
6.1 Leverage existing transport assets
6.2 Leverage existing industrial infrastructure
6.3 Provision of land and utilities for work camps
6.4 Secure and actively utilise additional sources of water
6.5 Remove infrastructure bottlenecks that impact economic efficiency
6.6 Utilise waste products from Council facilities

Theme 7: Building 
Community Capacity

Strategies
7.1 Improve local skills base
7.2 Empower local communities to develop their economy
7.3 Encourage community leaders to promote the region 
7.4 Maximise development opportunities relating to Council’s community planning process.

Theme 2: Supporting 
& Assisting Current 

Business

Strategies
2.1 Understand the needs of local business
2.2 Provide a local business support function
2.3 Facilitate local and regional networks
2.4 Provide business with local economic and social data
2.5 Identify and promote regional business opportunities

Theme 3: Expanding 
the Local Market

Strategies
3.1 Expand sales of local produce
3.2 Explore potential value adding to current agricultural production
3.3 Explore the provision of local goods and services to coal and CSG companies

Background
On the 15th March 2008, the shires of Bendemere, Booringa, Bungil, Warroo 
and Roma Town Council amalgamated to form the Maranoa Regional 
Council.  The population of the new local government area is 13,476 (June 
2008).

The Maranoa region is blessed with significant natural resources in the form 
of natural gas (conventional and coal seam gas) and good agricultural land, 
specifically for beef cattle, grains and cypress timber.  The current boom in 
coal seam gas developments is rapidly changing the region and impacting 
dramatically on its development.

With the growth experienced in recent years, particularly tied to natural 
resource developments, there are significant challenges facing the region.  
Growth needs to not only be managed effectively but also leveraged to 
generate the maximum amount of benefit to the local residents.  Additionally, 
clear direction is needed for forward planning and economic growth, to 
ensure a sustainable and prosperous future for the entire region.  Positive 
economic growth can become the catalyst for positive community and social 
growth and can contribute significantly to a community’s well being.  

Regional Economic Development Strategy
As a newly formed local government area, the Maranoa region needs 
a comprehensive regional economic development strategy (EDS) and 
implementation program to plan and prepare for this prosperous future. 

The EDS process started with extensive research and analysis into the 
regional economy, including population/demographics, employment, key 
industries, infrastructure, property and other important baseline statistics.  
Analysis of these statistics helped to identify specific economic opportunities 
for future growth, based on the existing competitive advantages and unique 
characteristics of the region.  This research and data was reviewed with a 
wide variety of stakeholder groups through consultation.

The Maranoa Regional Economic Development Strategy has three critical 
parts:

 Maranoa Regional Economic Development Strategy: Background 
Research – contains a comprehensive set of background data and 
analysis of the regional economy.

 Maranoa Regional Economic Development Strategy – contains a 
five-year strategy that gives clear direction for growing the economy.

 Maranoa Regional Economic Development Strategy: 
Implementation Program – contains a detailed, annual program of 
work (including specific activities, tasks and key performance indicators) 
to achieve the goals of the strategy and provide a planning framework 
for economic development.

This document represents the Maranoa Regional Economic Development 
Strategy and should be read in the context of the other two documents.

The overall process and framework for the EDS is presented below:

Introduction

Background Research

Desktop Research
Literature Review, infrastructure, socio-

demographics, economic profile, key industry 
profile, economic context

Consultation
Industry, community and government 

stakeholders

Strengths, Weaknesses, Opportunities, Threats

Economic Development Strategy

Review

Factors Facilitating growth Factors impeding growth

Vision, Mission & Strategy
Themes, objectives, rationale, strategies,  

tasks, economic performance

Implementation Plan
Detailed actions, resources, timelines, budget, 

performance indicators

Strategy Review
Every five years

Implementation Plan Review
Every year
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Context
The Maranoa region has a number of contextual elements which provides input and guidance for the development of the EDS. These elements include 
regional planning, infrastructure, socio-demographic profile, economic profile, and economic context. In turn these lead to competitive advantages for the 
region and economic development opportunities upon which the EDS is founded. All of this information is contained in the separate document, Maranoa 
Regional Economic Development Strategy: Background Research, which provides a wealth of detailed information about the region across the various 
elements.

Regional Planning Documents
A number of recent planning documents are available for the region and South West Queensland that have assisted in the development of the EDS. 

Table 1: Regional Planning and Implications for the Economic Development Strategy

Regional Planning 
Document

Summary Implications for EDS

Draft Maranoa 
Regional Council 
Corporate Plan  
2009-2013

This document is the major business and organisational planning document 
for Council.  It clearly supports the sustainable development of the regional 
economy and provides a directive across Council for economic development.

The Draft Corporate Plan recognises the 
importance of economic growth and provides 
directives for the development of the Regional 
Economic Development Strategy.

Draft Maranoa and 
Districts Regional 
Plan 2009

The Queensland Government has developed the Draft Maranoa and Districts 
Regional Plan 2009, which also has a focus on economic development including 
the following key elements:

Primary production;•	
Gas, mineral and petroleum extraction and associated industry •	
development;
Regional business encouragement, opportunities and investment;•	
Training, skills formation and staff retention; and•	
Tourism industry investment and development.•	

The Plan recognises the importance of both 
agriculture and mining activities to the future 
economic development of the region.  It 
encourages new and innovative agricultural 
activities.  The Plan further supports the 
development of a local mining services 
sector to support the current gas industry 
developments.  The Plan also highlights the 
critical part that infrastructure (road, rail, and 
air) play for economic development in the 
region and further supports future investment 
into this infrastructure.

Regional Planning 
Document

Summary Implications for EDS

Creating Regional 
Economic 
Development 
by Value Adding 
the Surat Energy 
Resources Province 
– Update 2008

This report focuses on the future potential growth of the Surat region based on 
its rich natural resources, particularly coal and coal seam gas.  Key findings from 
the report include:

 Production of both coal and coal seam gas is expected to increase 
approximately ten-fold by 2030;

 Gross Regional Product (GRP) is expected to at least double by 2030 as a 
result of developing the resources sector, and could potentially quadruple; 

 Gross Regional Product (GRP), less taxes and subsidies, could reach $9.3 
billion per annum by 2031;

 Employment is projected to increase by an additional 12,500 full time 
equivalent positions by 2031 as a result of developing the Surat Energy 
Resources Province (not including increases occurring outside of those 
pertaining to the development of energy resources); and

 Growth is expected to be primarily in the sectors of mining, electricity, gas & 
water, finance & insurance, transport & storage and manufacturing. 

The report clearly highlights the growth 
potential and forecasts for the entire Surat 
Basin, based on coal and coal seam gas 
resources.  The Maranoa region will benefit 
from much of this growth as the region has a 
large portion of the coal seam gas resources in 
the Surat Basin.   

Maranoa Regional 
Council Destination 
Marketing Plan 
2008-09

This document provides a comprehensive tourism and marketing strategy for 
the region.  It draws upon previously published tourism reports and statistical 
data and outlines a SWOT analysis, from which the positioning statement, 
marketing themes, key themes, marketing aims and key objectives were 
developed.  “Real life, real country, real close” is the positioning statement and 
the plan outlines target market groups, key themes, unique experiences as well 
as specific objectives to be achieved.

Tourism remains a small but important 
aspect of Maranoa regional economy, with 
the opportunity to grow the sector through 
targeted marketing strategies that align with 
the region’s natural attractions. 

These marketing strategies are well developed 
within the Maranoa Regional Council 
Destination Marketing Plan and as such 
the EDS should not duplicate this work but 
reinforce where possible.

Southern Inland 
Queensland Area 
Consultative 
Committee CSIRO 
Surat Basin 
Scoping Study 
2008

The report sought community commentary on the expected social and economic 
impacts of mining in the Surat Basin and the surrounding regions as well as to 
identify international and Australian examples of good practice in management 
of such effects.  Community expectation holds that hosting mining activities 
will result in a negative social impact on the region. It is imperative that the 
community is kept aware of mining activities and provided with support during 
and after completion of mining activities to mitigate regional impacts.

While the report highlights some potential risk 
to the region from mining activities, it clearly 
indicates the potential economic benefits 
through industry diversification, which could 
occur through the local development of mining 
services and associated industry developments.

Queensland 
Government Surat 
Basin Population 
Report 2008

Given the strong growth of the resource sector and the transient nature of 
resource workers, the Queensland Government issued a specific report to 
update the population figures for the Surat Basin.  This report considered 
resident population as well as non resident workers.  The Report specifically 
identifies 648 non resident workers in the Maranoa Regional Council as at June 
2008, and 12,828 residents to estimate a total FTE population of 13,476.

The mining sector is booming and this report 
provides valuable information on the size of 
the mobile mining workforce in the region.  It 
is important to understand the nature and size 
of this workforce to accurately understand the 
current trends in the regional economy.

Source: AECgroup
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Transportation
The Maranoa region is located approximately 480 km west of Brisbane and 
350 km west of Toowoomba and is currently serviced by road, rail and air 
services.  The Warrego Highway and the Roma Airport are the main entry 
points for people travelling to the Maranoa region. Currently both the 
airport facilities and the Warrego highway are in need of further investment 
to meet levels of demand.

Utilities
The region is serviced with modern utility infrastructure.  Water is sourced 
primarily from the Great Artesian Basin, one of the largest artesian groundwater 
basins in the world.  According to the Queensland Department of Environment 
and Resource Management (2009), the Basin has an estimated total water 

storage of 64,900 million mega-litres. Furthermore the proposed extraction of 
coal seam gas will yield significant amounts of water.

Electricity networks are connected to the National Electricity grid and 
further supported by the 75 MW Roma gas-fired power station.  The Town 
of Roma has a reticulated gas network, offering a cost effective gas supply 
to residents and businesses.  Both electricity supply and the reticulated gas 
supply can support additional growth.

Agriculture
The Council also owns the Roma Saleyards which is one of Australia’s 
largest cattle selling centres and is a key piece of industry infrastructure for 
the support of the regional agriculture industry.

Infrastructure

“The region is serviced with modern utility infrastructure.  
Water is sourced primarily from the Great Artesian Basin, one of 
the largest artesian groundwater basins in the world.” 
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Population & Demography
The Maranoa region had an estimated population of 13,476 as of June 
2008. The region has experienced growth in population since 2001, growing 
at an average annual rate of 0.6%. The region, however, reported higher 
growth than the broader South West region, which reported an average 
annual population decline of 0.5% per annum over the same period. Growth 
in the Maranoa region has likely been due to the recent resources boom 
attracting new residents to the area.

The region is characterised by a younger than average population due to a 
higher than average proportion of children aged 0 to 14 years compared to 
Queensland.

The region’s population is projected to continue growing at an average 
annual rate greater than that of the South West region to 2031 (0.5% 
Maranoa; 0.3% South West Statistical Division) to reach 14,791. Growth in 
the region’s population will likely continue to be supported by demand for 
energy resources and agricultural products.

Figure 1: Population

Maranoa Population No. - Historical Maranoa Population No. - Projected
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Household Characteristics & Property Market
The majority of households in the Maranoa region consist of family households, 
and specifically couples with children – in line with the higher than average 
proportion of children aged 0 to 14 years residing in the region. The region also 
demonstrated a notably lower than average incidence of group households, 
and higher than average incidence of single person households, couples with 
children and couples with no children.

The Maranoa region comprised approximately half of all property sales in 
the broader South West region over the past two years, as well as reporting 
notably higher average house sale prices. The median house price in the 
year ended September 2008 was $238,000.  These figures demonstrate the 
region’s importance as a central node of activity and services in the South 
West region.

The Maranoa region reported 35 new dwelling approvals in the Year Ended 
December 2008, representing over half of total new dwelling approvals in 
the South West Statistical Division. In line with regional and State experience, 
the number of new dwelling approvals declined in the Year Ended December 
2008 from the Year Ended December 2007. However over the five years to 
the Year Ended December 2008, new dwelling approvals in the Maranoa 
region reported average annual growth of 25.0% per annum, growing at 
an above average rate in comparison to the South West region, Non Metro 
Queensland (regional Queensland), and Queensland.

Due to the strong growth in the region, current demand levels are trending 
towards higher asking prices for housing.

Education & Qualifications
The Maranoa region reported a comparatively higher proportion of the 
population having completed only years 10 and below in comparison to 
Queensland and Non Metro Queensland.

In total, 29.4% of the Maranoa regional population was recorded as having 
a non school qualification at the time of the 2006 Census. This was below 
that reported for Non Metro Queensland (33.2%) and Queensland (37.6%). 
Overall, the Maranoa region reported a lower proportion of persons with 
a degree and/or certificate of qualification. Notably, the Maranoa region 
reported half the proportion of persons having a post graduate degree and/
or graduate diploma/certificate than Queensland.

With the likely increased demand for skilled labour from mining projects in 
the region there is a need to ensure an adequate supply of appropriately 
skilled workers is available.

Socio-Demographic Profile
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Economic Profile

Business Count
A count of businesses during the four year period from 2003 to 2007 found 
2,226 businesses in operation during this time. The majority of these were 
non-employing (65.5%), followed by small businesses employment between 
1 and 19 staff (32.5%). Only a small proportion of businesses employed 
more than 19 workers (2.0%).

The majority of business, both employing and non-employing, operated 
within the agriculture, forestry and fishing industry, with 56.6% of businesses 
in this industry alone, demonstrating the strong agricultural industry in the 
Maranoa region. The property and business services industry (9.4%) and 
construction industry (8.0%), were the next highest industries of business 
operation in the region.

Regional Employment
Labour force and unemployment data from the Office of Economic and 
Statistical Research (OESR) show strong growth in the number of workers in 
the Maranoa labour force over the past few years. The labour force has grown 
from approximately 7,500 in December Quarter 2002 to 8,700 in December 
Quarter 2008. Meanwhile, the region’s unemployment rate declined from 
3.2% to 1.1% over this same period, performing comparatively well against 
regional Queensland and Queensland as a whole. 

The majority of workers employed in the Maranoa region (though not 
necessarily residing in the area) were employed in the agriculture, forestry 
and fishing, retail trade, and health and community services industries. 

In comparison to the benchmark averages of Non Metro Queensland and 
Queensland, a higher proportion of workers in the Maranoa region were 
employed in the industries of agriculture, forestry and fishing, mining, and 
electricity, gas and water supply. However, in comparison to the broader 
South West region, the proportion of workers employed in agriculture, 
forestry and fishing was lower in the Maranoa region. 

The Surat Basin Population Report (2009) estimated there to be 648 
non residential workers in the Maranoa region in June 2008. The large 
majority of these were identified as being employed in the mining industry. 
Consultation with mining companies and other businesses in the Maranoa 
region estimates that the true number of people employed in the mining 
sector in the Maranoa region would currently be between 1,200 – 1,700.

Figure 2: Labour Force and Unemployment
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Source: OESR (2009), AECgroup

Gross Regional Production
The Maranoa region was estimated to have a Gross Regional Product (GRP) 
of $886.5 million in 2007-08. This figure contributed 0.4% to Queensland’s 
Gross State Product (GSP), and equated to approximately one-half of the 
South West region’s GRP. Over the past several years, the Maranoa region’s 
GRP rose 19.4% from $654.0 million in 2002-03 to $886.5 million in 2007-
08, equating to average annual growth of 6.3% over this period. 

The relative industry contribution to GRP in the Maranoa region to 
Queensland illustrates the importance of agriculture, forestry and fishing, 
and mining production to the region’s economy (with these two sectors 
alone accounting for over half of GRP). Meanwhile, many service sectors, 
including finance & insurance, property & business services, communication 
services and others, make up a much smaller part of the economy when 
compared with the state, which is typical of regional areas. 

Figure 3: Maranoa GRP ($m)
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Key Industry Sectors
The Maranoa region is a dynamic regional economy with the following key 
industry sectors:

 Agriculture and Forestry: Representing over a quarter of the economy, 
agriculture and forestry produce $225 million of GRP and employ roughly 
1,500 people.  The main activities are cattle farming (between 1-2 million 
head of beef cattle and approximately 150,000 sheep), grains (roughly 
400,000 tonne) and Cypress timber (the Maranoa region is home to the 
largest state forest, Barakula State Forest, in the southern hemisphere). 
The region also contains the Roma Saleyard, one of Australia’s largest 
cattle selling centres; and

 Mining: Making up 30% of the economy, oil and gas mining is a 
significant industry in the region, employing approximately between 
1,200 – 1,700 people.  The current boom in coal seam gas mining, 
driven by large companies like Origin, Santos and BG, is fuelling much 
of the current economic growth.

Smaller sectors, which will be important for the future growth of the region 
include:

 Manufacturing: Represents a smaller but important part of the regional 
economy.  Manufacturing produces $14 million of GRP and currently 
employs roughly 400 people.  Manufacturing activities are focused 
around five major Cypress timber mills and wild game meat processing; 
and 

 Tourism: By the most recent (2007) figures, 95,000 visitors come to 
the Maranoa region and spend approximately $23 million.  Visitors are 
drawn to various attractions and experiences including the Carnarvon 
National Park, Great Artesian Spa, Cobb & Co. Museum, The Big Rig, as 
well as other major events.  The industry is responsible for 700 jobs.
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The world’s major industrial economies are currently in recession created 
by a global financial crisis.  Across Australia, this crisis is having a negative 
impact on the economy, however, the negative effects are not felt equally 
in every region.  Due to continued demand for coal seam gas, the Maranoa 
region is showing no signs of decline.  Consultation with industry clearly 
point to “business as usual”, which in recent times means the economy is 
booming.  

The Surat Energy Province is fortunate to have significant coal and coal seam 
gas (CSG) resources.  While the current economic climate has dampened the 
global economic outlook, the future demand for the resources in the Surat 
Basin, particularly gas, continues.  

There are a number of large LNG projects that are considering establishing 
processing and export terminals on the east coast of Queensland.  These 
projects will condense coal seam gas into a liquid for export and will source 
their gas from the Surat Basin, including the Maranoa region.  These projects 
continue to drive extensive exploration and CSG well development in the 
Surat Basin.  

While many of the companies involved in these LNG projects have been 
impacted by the financial crisis and the subsequent contraction of credit, the 
LNG projects remain a priority for these companies.  As such, the companies 
have cut back on capital expenditure in other parts of the world leaving 
these LNG projects to continue to explore and evaluate the Queensland 
opportunities.

Economic Context

Understanding competitive advantages is crucial to the economic 
development of a region, because they will provide areas of focus for 
economic development activities in industry sectors where growth is the 
most achievable.  By focusing on the unique strengths of the Maranoa 
region, this EDS can have the highest chance of success.

Competitive advantages can include geographic and locational attributes, 
natural resources, existing industry strengths, infrastructure or additional 
unique assets of the community.

Strategic Assets
There are many strengths in the Maranoa region.  Many of these strengths 
can also represent competitive advantages as they represent the unique 
capacity of the region and provide it with a basis to compete against other 
regions in Australia.  

These strategic assets include:

 Existing cattle and grain sectors;

 Roma Saleyards;

 Cypress pine timber resources;

 Coal seam gas resources; and

 National parks and tourist attractions.

Employment Specialisation
Employment specialisation can also be a competitive advantage because 
it contributes to industry specialization. In comparison to regional 
Queensland, regional Australia and indeed all of Australia, the Maranoa 
region has a competitive advantage in the following industry sectors, based 
on employment specialisation:

 Agriculture, Forestry and Fishing:

- Grain farming; and 
- Beef cattle farming.

 Mining

- Oil and gas extraction; and 
- Other mining services (including contract mining services and gas 

field services).

 Manufacturing

- Meat processing;
- Wood processing; and 
- Timber milling.

Regional Competitive Advantages
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Summation of the preceding sections and consultation has resulted in the 
identification of the following factors that facilitate growth in the Maranoa 
region.

Internal Factors
 Established agricultural sector across cattle farming, grain and cereal 

cropping, and timber production:

- Existing skilled workforce;
- Established supply chains and support industries;
- Largest cattle saleyard in Australia;
- Access to significant cypress timber reserves;

 Significant mining resources, including conventional natural gas and 
coal seam gas reserves;

 Burgeoning mining sector, particularly in oil and gas extraction, 
exploration and other mining services:

 Growing energy sector activities, particularly in gas supply:

- Supporting local manufacturing industry through the reticulated 
gas system and electricity generation for the Darling Downs Power 
Station;

 Role of Roma township as a regional centre for Maranoa and South 
West region;

- Supported by a strong public sector presence in Roma;

 Available land across the region for residential, commercial, industrial 
and retail;

 Relatively large workforce, with approximately half of the South West 
Queensland’s workforce residing in the Maranoa region; 

 Existing airport, road and rail transport infrastructure; and

 Established utilities infrastructure (electricity, water and gas); and

 Significant infrastructure in the Roma Saleyards.

External Factors
Australian and Queensland demand for natural gas and electricity;

Global demand for LNG;

Demand for food and timber products;

Access to Brisbane Port (for export) and major transportation infrastructure; 
and

Strong population growth in Queensland (particularly Southeast 
Queensland), which continues to drive demand for food, housing (timber) 
and gas (residential use).

Factors Facilitating Growth in Maranoa
Summation of the preceding sections and consultation has resulted in the 
identification of the following factors that facilitate growth in the Maranoa 
region.

Internal Factors
 Low value-adding manufacturing sector activities:

- Manufacturing contributes only 1.6% to the economy, compared to 
Darling Downs (9.4%) and Queensland (9.3%);

- The industry employs 6.6% of the labour force working in the 
Maranoa region, but contributed only 1.6% to GRP in 2007-08;

 Low proportion of young persons aged 15 to 24 years;

 Limited housing availability and low housing affordability;

 Soft and hard (e.g. community and road) infrastructure at capacity and 
not keeping pace with population and economic growth, particularly 
with mining activity expansion:

- Community infrastructure may come under stress in the future due 
to socio-economic impacts of the projected growth in the mining 
industry;

- Road network requires upgrade, particularly Warrego Highway;

- Airport requires additional expansion to support growth; 

- Reticulated gas system requires expansion to extend to industrial 
areas in order to facilitate new investment; 

 Sufficient access to labour and skills due to continuing low unemployment 
and high demand for labour from the mining sector; and

 Under representation of property and business, financial and insurance, 
sectors.

External Factors
 Global economic factors:

- Global economic decline, particularly in the US and Australian major 
trading partners such as Japan, South Korea, India and China;

- Global companies finding it difficult to obtain credit to finance and 
expand business activities;

 Slowing Australian economy;

- Decline in tourism; 

 Federal and State policy;

- Potential future limitations of 457 Visas;

- Legislation hindering cypress timber production;

- Regulation around cutting of regrowth inhibiting cattle farming; 
and

 Skills shortage across Queensland and Australia.

Factors Impeding Growth in Maranoa
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The economic development opportunities identified for the Maranoa 
region have been based on the detailed research and analysis of the social, 
economic, business, industry, and production/output characteristics of the 
Maranoa region, and the identified key strengths of the area. These have 
been refined according to an opportunities and threats analysis around 
internal and external growth factors impacting the Maranoa region and 
industry consultation with businesses in the Maranoa region provided 
further development of these opportunities.  This information is detailed in 
the Background Research.

The opportunities identified have been classified under the key industry 
headings in order to build on the current strengths and competitive 
advantages of the region.  When identifying these opportunities, the 
AECgroup considered many factors:

 Key infrastructure;

 Existing supply chains;

 Industry presence; 

 Market demand; and

 Opportunity to provide short and long term benefits.

The AECgroup provides these opportunities in order to give detailed and 
clear direction to the economic development efforts in the Maranoa region.  
These opportunities are real and can deliver real growth.  At the same time, 
economic growth can come from other areas and these options should not 
be excluded.  In fact, market conditions can change quickly and the Maranoa 
Regional Council should reconsider these opportunities on an on-going 
basis.  If additional opportunities can be identified and they can provide 
short and long term growth and employment, they should be pursued.

The AECgroup has focused on areas of the economy that will drive future 
growth.  If growth can occur in these selected areas of the economy, 
other sectors of the economy will be stimulated and grow.  For example, 
if the opportunities in advanced manufacturing can be realised, then these 
companies will require greater services (from the local region) and employ 
more people.  The additional services will mean more activity for other 
local businesses and the greater number of jobs means that there is more 
disposable income to be spent at cafes, restaurants, retail outlets and other 
services in the local economy.  Given the low unemployment currently in the 

region, employees for the jobs may have to be sourced from other regions, 
which would contribute to demand for new housing, thereby providing 
stimulus for new housing construction.

By focusing efforts on these opportunities that can drive economic growth in 
the region, the Maranoa region will receive the greatest amount of benefit 
from economic development.

These opportunities are also a function of the current demand.  Regulatory 
changes, particularly revolving around climate change and carbon dioxide 
emissions, may also support future economic opportunities.  Additional 
opportunities may naturally arise in the future in these key industry areas.  
As highlighted previously, growth in the key industry areas should be 
encouraged and new opportunities to achieve this should be considered 
in the future.  

Table 1: Opportunities for the Future in the Maranoa Region

Key Industry Sector Opportunity for the Future
Agriculture & Forestry Horticulture utilising CSG water
Mining and Services Coal seam gas (CSG) mining and services

Coal mining and services
Manufacturing Mining equipment manufacture & servicing to 

support CSG and coal mining

Value adding to the cypress timber industry 
through co-generation and carbon credits

Game meat processing for pet food and human 
consumption & associated industries

Residential 
Construction

New residential developments and associated 
construction activity

Services Household services including medical and 
dental care

Tourism (including retail trade, accommodation, 
restaurants and cafes as well as recreational 
and cultural services)

Environmental Carbon capture and sequestration through 
plantations using CSG water

Source: AECgroup

Opportunities for the Future Agriculture & Forestry

Horticulture
Recent drought has put production from the traditional growing areas like 
Mildura and Goulburn Valley under stress. CSG wells produce gas and water 
(as a by-product).  Through consultation with industry, the CSG development 
in the Maranoa region could produce around 40 ML/day of water.  This 
amount of water is significant and can lead to the development of a new 
horticulture or agriculture industry.  The Maranoa region has sufficient 
land for this new development as well.  With the population of Australian 
increasing, there is an increasing demand for food products.  Since production 
in the traditional areas is under stress, a unique opportunity may exist for 
the Maranoa region.

The water that comes from CSG wells is naturally very salty, so the saline 
content has to be managed, generally through filtration and/or reverse 
osmosis.  Additionally, the amount of water coming from one CSG well will 
change over the life of this well.  However, as new wells will be established 
every year, there will be a large, dependable water source into the future.  
With this resource, the Maranoa region can potentially expand and 
diversify its current agriculture sector by adding additional timber, grains or 
horticulture crops (i.e. citrus, wild limes, among others).

Santos has already announced plans to develop a large plantation over 
2,234 hectares, comprising of 2 million native Chinchilla hardwood gum 
trees and agricultural feed crops (like Leucaena).  The company will develop 
the $50 million (stage 1) plantation at Fairview.  The timber crop can be used 
for carbon sequestration or commercial harvesting.  Currently, the project 
employs 60 staff with potential employment in the future of 100. 

As this example demonstrates, there are significant economic opportunities 
that will arise from the water produced during CSG extraction. 

Potential expected benefits from this opportunity include:

 Increased economic activity and employment in agriculture sector; 

 Diversification of agriculture sector and new industry development; 
and

 Environmentally friendly use of CSG waste product.
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Mining & Services

Coal Seam Gas (CSG) Mining and Services
There is strong demand for coal seam gas (CSG) in both the domestic and 
international markets.  Origin’s Darling Downs Power Station will generate 
630 MW of power and consume 44 PJ of gas per year, once it begins operation 
in 2010 (Origin, 2009).  Additionally, there is also strong demand for CSG 
for proposed LNG terminals on the east coast of Queensland.  Australia’s 
exports of LNG are expected to rise approximately 64% over the next five 
years.  The Surat Basin (including the Maranoa region) has significant CSG 
resources and will source much of these LNG exports.  

Numerous companies are already contributing significantly to the economic 
growth of the region through the exploration and establishment of new 

CSG wells, servicing of these wells as well as construction of infrastructure 
(200km pipeline from Wallumbilla to the new Darling Downs Power Station).  
Once the final investment decision is reached for the large LNG projects on 
the east coast, this current activity will increase significantly because the 
current CSG well activity is much below what is needed for LNG production 
and export.  From consultation with industry, LNG production could lead to 
25-30 years of intensive drilling, mining and CSG well establishment.  The 
wells are forecasted to produce CSG for LNG for a fifty year horizon.  For 
the first ten years, industry expects to establish between 500-600 new CSG 
wells every year.

Potential expected benefits from this opportunity include:

 Increased presence of mining service companies (large, global firms 
as well as small and medium-sized firms);

 Increased employment in these high skilled jobs;

- Given current unemployment rate, new residents may be attracted 
by new jobs, which would increase demand for new housing;

 Increased local spending in other areas of the economy (manufacturing 
and other services);

 Increased need for training; and 

 Increased rates base from new companies and new residents

- Potential for increased revenue from reticulated gas network.

These mining companies do have the option to develop outside of the 
Maranoa region.  All efforts should be sought to encourage these companies 
to establish in the Maranoa region instead of elsewhere in the Surat Basin 
or to simply maintain their current locations (Toowoomba, Brisbane, etc.).

Additionally, industry experts indicated that when establishing a CSG 
well, sand is often used to regulate and control the flow of water and gas.  
During consultation, it was revealed that the Neil Turner Weir currently has 
significant amounts of sand that prevent it from being used for recreational 
purposes.  Further analysis is required to determine the financial feasibility 
of this opportunity.  Sand is a commodity so only low pricing levels will be 
accepted.  The cost of transportation to the Maranoa region versus the cost 
to mine the sand in the Neil Turner Weir will be the deciding factor (i.e. if it is 
cheaper to transport sand from outside the region than mine the sand from 
the Weir, this opportunity will not be feasible).

Coal Mining and Services
Beyond coal seam gas, the Surat Basin also has significant coal resources 
that will be exploited over the next 50 years.  The Wandoan Coal Project is 
being undertaken by Xstrata Coal Queensland, in close consultation with 
the Queensland State Government and local communities. 

The project covers approximately 32,000 hectares of exploration tenure to 
the west of the town of Wandoan, just outside the Maranoa region in the 
neighbouring Western Downs Regional Council. It is anticipated that the 
proposed project will include an open-cut coal mine, a coal handling and 
preparation plant, and support facilities. The mine is expected to have a 

life of over 30 years, and produce thermal coal for export and potentially 
domestic markets.

A series of integrated port and rail developments have been proposed 
in order to support export production from the project and other mining 
activities in Queensland. Port Wiggins Island and Port Alma in Gladstone 
have been specifically identified for augmentations. A new rail connection 
(Surat Basin Rail) between Wandoan and the existing Moura-Gladstone line 
has been proposed to support the development of current and future mining 
activity in the Surat Basin. 

The mine is projected to produce some 30Mt per annum of run-of-mine 
(ROM) coal, equating to approximately 23Mt per annum of product coal. 
At full production this will be one of the largest coal mines in the southern 
hemisphere. There is also a proposal for a 400 megawatt power plant 
incorporating carbon capture and storage adjacent to the mine.

On a long term basis, this project has the potential to support additional 
opportunities for the Maranoa region to participate in its supply chain.

“Numerous companies 
are already contributing 
significantly to the economic 
growth of the region 
through the exploration and 
establishment of new CSG 
wells, servicing of these wells 
as well as construction of 
infrastructure...” 
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Manufacturing

The Maranoa region has opportunities to expand its manufacturing base to 
increase the value of this industry sector to the local economy.  Manufacturing 
not only offers good employment opportunities, but further developments 
in manufacturing offers greater flow-on impacts to the community, through 
spending in other sectors as well as producing income for other residents 
to spend in retail outlets, restaurants and other sectors.  Manufacturing 
would also contribute positively to diversifying the economy away from its 
dependence on agriculture and mining.

Mining Equipment Manufacture & Servicing
As described above, there is strong demand for CSG mining in the Maranoa 
region.  CSG wells require numerous industrial components, such as 
compressors, pressure vessels, separators and other fabricated components.  
Much of the well equipment will be made overseas, however, there is a large 
amount of metal fabricated products that will be produced in Australia.  
Currently, the demand for many of these products is being met by Australian 
manufacturers, many in the Toowoomba and Brisbane regions.

The distance to ship these products (from Toowoomba or Brisbane) to the 
Maranoa region is great and adds to the cost of production.  Given the 
large amount of demand for these metal fabricated components, there 
is no reason why they cannot be manufactured in the Maranoa region.  
Even after the CSG well fields are established, these companies could still 
provide maintenance and repair.  Additionally, as described above, there are 
significant coal resources in the Surat Basin and the future development 
of these resources will also require metal fabrication, so the development 
of these industries has significant long term demand.  Also, many of these 
companies use natural gas in their process, so by extending the reticulated 
gas system to all the industrial areas, Council can make these areas as 
attractive as possible for these companies.

Potential expected benefits from this opportunity include:

 Increased presence of metal fabrication companies;

 Increased employment in these high skilled jobs;

- Given current unemployment rate, new residents may be 
attracted by new jobs, which would increase demand for new 
housing;

 Increased local spending in other areas of the economy 
(manufacturing and other services);

 Increased need for training; and 

 Increased rates base from new companies and new residents

- Potential for increased revenue from reticulated gas network.

These manufacturing companies do have the option to establish outside 
of the Maranoa region, so proactive efforts to recruit these facilities to the 
region should be encouraged. 

Cypress Timber
The cypress timber industry is significant in the Maranoa region, both in 
terms of the timber resources available as well as the timber mills that 
process the logs.  As a significant industry, any opportunity to provide 
further value-added processing will contribute greatly to the regional 
economy.  Many mills currently sell their wood residue (saw dust) to cat 
litter producers, however, there is still a significant amount of timber off cuts 
that are burned.  

Given the pending Carbon Pollution Reduction Scheme currently proposed 
by the Commonwealth Government, a future carbon trading regime is highly 
probable.  The potential may exist for the cypress mills to combine their off 
cuts (and potentially residue) to burn in an electricity generator in order to 
produce more environmentally friendly power.  

However, it is impossible to determine the cost of future carbon credits until 
the final details of the legislation and subsequent carbon trading system are 
known.  Future analysis will be needed to determine the final feasibility of 
this opportunity.

“The Maranoa region has 
opportunities to expand its 
manufacturing base to increase 
the value of this industry sector 
to the local economy. ” 
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Potential expected benefits from this opportunity include:

 Increased revenue for cypress timber industry;

- Revenue from sale of electricity; and 

- Revenue from sale of carbon credits.

 Increased sustainability of the timber milling industry.

There currently exists a potential threat to the future of the cypress timber 
industry in the Maranoa in the form of resource security.  While the physical 
timber resource exists in large amounts, the industry only has permitted 
allocations to extract the resource until 2014.  Amendments to the current 
regulations are needed to ensure the long term sustainability of this industry 
in the Maranoa region.

Meat Processing
The processing of kangaroo meat in the Maranoa region is by far the largest 
contributor to the meat processing industry sector.  The meat is supplied to 
the pet food industry in Queensland, which has opportunities to expand.  At 
the same time, the decision from Russian authorities to ban the importation 
of Australian kangaroo meat will certainly have an impact on the industry 
across the country.  While the exact amount of the resource is not known, 
consultation suggests that there is sufficient supply to support the industry 
into the future.  Consultation has further revealed that compared to large 
poultry or beef abattoirs, the establishment of a commercial game meat 
processing centre is less complex and requires minimal capital.  

At the same time, beef abattoirs are constructed on a large scale to take 
advantage of volume and maximize the return on investment.  A large beef 
abattoir is not feasible in the Maranoa region due to the relatively small 
labour force.  These types of abattoirs require a large workforce (typically 
between 500-1,000) and there is significant turnover on an annual basis, so 
the resident labour pool needs to be large enough to produce a functional 
workforce.  For this reason, abattoirs are attracted to larger areas such as 
Toowoomba, Ipswich, Mackay and Rockhampton.

Meat processing in the Maranoa region could also potentially create 
synergies with the Roma Saleyards.  While the processing of beef may not 
be feasible, the production of other meat from sheep, lambs or goats could 
also provide potential opportunities for the Roma Saleyards.

The expansion of the game meat processing industry sector could be very 
important to the diversification of the economy in many regional towns.  
Additional processing, for example of kangaroo leather, is also a potential 
future development opportunity.

Potential expected benefits from this opportunity include:

 Increased presence of meat processing sector;

 Increased employment in this sector; and 

 Opportunities for diversification in regional towns.

Consultation has revealed that one meat processing facility in Roma has 
recently closed.  The retention (and potential future expansion) of this 
industry is important to the Maranoa region because it offers great diversity 
away from agriculture (beef cattle, grains and timber) and mining.  

“Manufacturing not only 
offers good employment 
opportunities, but 
further developments in 
manufacturing offers greater 
flow-on impacts to the 
community, through spending 
in other sectors as well as 
producing income for other 
residents to spend in retail 
outlets, restaurants and other 
sectors.” 

The population of the Maranoa region is expected to increase by 12.5% by 
2026 and between 2006 and 2007 saw an increase of 104 persons.  The 
tremendous demand from the mining sector has also generated a large 
number of employees to fly in and fly out of the region.  At the same time, 
for the 2008 calendar year, only 35 applications were lodged to build new 
residential dwellings.

Consultation with the community and industry confirms that many of 
the employees that currently fly in and fly out would consider moving to 
the Maranoa region permanently.  However, they have sited low housing 
availability and low housing affordability as the main reasons for not making 
the relocation.  Given the dynamics of the region, building activity seems 
low relative to the projected (and realised) population and employment 
increases.  

Given the demand for CSG in the future and the potential employment 
growth in the region, increased residential construction could help increase 
the local population (and decrease the amount of fly in and fly out traffic).  The 
AECgroup recognises that there is a need for fly in and fly out employment will 
always exist, but the amount of employment positions that will be needed in 
the future would support people relocating to the region. 

Potential expected benefits from this opportunity include:

 Increased economic activity and employment in the construction 
sector;

- Construction is a high-valued sector, producing good wages, 
which would produce strong flow-on impacts in the economy; 

 Diversification of the economy away from agriculture and mining;

 New supply chains to support construction activity; and 

 Potential uses for locally produced cypress timber.

Residential Construction
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Service Sectors        

Household Services
As a regional community, many residents currently must travel long 
distances (often to Toowoomba, or Brisbane) to access various services.  For 
example, during consultation, it was revealed that there is a lack of general 
medical and dental services in the Maranoa region.  While these services 
will naturally provide some economic benefit to the community, the main 
benefit is the increase in quality of life and accessibility to these services 
for residents.  

Where appropriate and necessary, the recruitment of these types of specialty 
services should be a focus of economic development efforts for the region.  
Given their direct economic impact to the community, but more importantly 
the long term social and community benefits, having these services locally 
can make the region more attractive for both new business and new 
residents considering moving to the region.

Potential expected benefits from this opportunity include:

 Increased economic activity in the region;

 Increased services for local residents;

 Increased quality of life and accessibility to services; and 

 Increasing attractiveness of region for new businesses and residents.

Tourism
The tourism sector is an important part of the regional economy and 
opportunities to expand visitor numbers and visitor expenditure can only 
add additional value to the regional economy.

Opportunities may exist in the following visitor segments:

 Older retirees (“grey nomads”);

 Business travellers and coach tours; and 

 Backpackers.

The “grey nomads” favour caravan parks and many exist in the area.  
Through consultation and in line with national trends, opportunities to 

expand the caravan park offering to this tourism group may exist.  Council 
owns caravan parks and should consider maintaining these to a high 
industry standard.  At the same time, there are large, national operators that 
may be interested in reinvigorating caravan park sites no longer in use or 
establishing new ones.

The business travellers to the region tend to fill motel rooms in Roma Monday 
through Thursday night, leaving these rooms empty on the weekends.  By 
marketing through the large mining companies, the Maranoa region may be 
able to encourage an employee who currently flies in and flies out to invite 
their family to the region for the weekend.  Additionally, greater marketing 
to tour operators can help to increase the number and frequency of coach 
tours.

Backpackers are another important group of tourists.  They often come to the 
region to work and stay in the pubs, spending a portion of the money they 
earn locally.  As a migrant workforce, increasing the numbers of these visitors 
would potentially support the development of a horticulture industry).

Potential expected benefits from this opportunity include:

 Increased visitor numbers and expenditure;

 Increased sales from existing retail outlets, cafes and restaurants; 
and 

 Increased revenues from existing motel operators.

It should be noted that Council already allocates a substantial budget 
allocation to the tourism industry through support of the information 
centres and other marketing activity. An example of this is the Destination 
Marketing Plan 2008-09.

Given the resources available in the Maranoa region there may be 
opportunities to utilise CSG water for carbon capture through the growing of 
trees. This will depend on the water quality, soil quality and species selection 
as well as the ultimate regulation regarding carbon.

Tree growing may also provide other opportunities such as shade for 
domestic animals, mulch for soil improvement, stock feed, tree cropping, 
bio fuel for electricity production. Many of these opportunities need further 
examination.

Other avenues of opportunities could also include electricity generation.  
The Government’s target of 20% of all power coming from renewable 
generation will create demand for new renewable power generation 
capacity.  Renewable power generation from bio fuels or solar technology 
may also provide some long-term opportunities for the Maranoa region.

As climate change becomes more important, Council should consider the 
environmental impact and ecological responsibility of all future economic 
opportunities in the region.  At the same time, climate change will continue 
to generate new demand for products and services, for example, renewable 
power generation.  The new products and services will continue to generate 
new opportunities for economic development.

Potential expected benefits from this opportunity include:

 Carbon offsets from production of CSG gas generating saleable 
carbon credits;

 Diversification of agricultural production;

 More intensive labour requirements leading to more jobs; and

 Renewable fuel sources for electricity production.

Environmental
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The Maranoa Regional Economic Development Strategy is designed to provide 
a five year economic planning tool (strategies and tasks) accompanied by 
an annual Implementation Program of activities to achieve the economic 
development vision.  This tool provides for a long term strategy with a short 
term program to achieve change and a prosperous future.

Economic Development Vision
The Maranoa regional economy will become:

Australia’s most successful inland regional economy.

The economic development vision captures the driving force and aspiration 
of the Maranoa region for the future and supports the Council’s vision of “A 
progressive and resourceful region which embraces, supports and fosters 
cohesion in our diverse communities whilst maintaining a relaxed and safe 
rural lifestyle for our residents”.

The success measures for the vision include:

 A diversified and sustainable economy;

 High gross regional product per capita;

 High average wage;

 Low unemployment; and

 Affordable lifestyle.

Economic Development Mission
The mission of the EDS is to deliver sustainable and balanced economic 
growth that provides a wide variety of employment opportunities 
and increases the quality of life in the region for every resident. 

This mission was derived through extensive interviews with a wide variety 
of community and business stakeholders across the entire region and entails 
the following key principles for the future economic development of the 
region.

 Sustainable:  Growth and development needs to be sustainable.  Many 
of the resources that are driving the current boom in the region are of a 
finite quantity.  The long term, sustainable economic development of the 
region is important to ensure that there is a robust and strong economy 
in the region after the resources have been extracted.  At the same 
time, economic development needs to be focused on businesses and 
industries that are environmentally sustainable and practice the highest 
standards of ecological responsibility.

 Balanced:  Economic development efforts need to be focused around the 
entire Maranoa region, ensuring that all residents benefit by focusing on 
each area’s key strengths and unique characteristics.  Equally, economic 
development efforts need to be spread across multiple sectors of the 
economy and not focused in only one industry area.  Finally, economic 
growth needs to be balanced with social and community growth as well 
as environmental sustainability.

 Economic growth:  The Maranoa region requires economic development 
efforts to grow the entire economy, which will be accomplished 
through focusing on areas of key strength and competitive advantage, 
diversifying into related industry sectors and new activities, as well as 
driving growth in areas which will generate demand and flow-in impacts 
across the entire economy.

 Increasing the quality of life:  The ultimate goal of economic 
development is to positively impact the quality of life in the region.  By 
ensuring a robust and dynamic economy, the region can provide for 
strong community development and robust social infrastructure and 
services.  

 Every resident:  Through economic development, the standard of living 
for every resident can be increased.  By generating positive and sustained 
economic growth, by helping to increase wages and incomes through 
new employment opportunities and by increasing investment into the 
region, the direct and flow-on impacts can directly and positively impact 
residents’ lives.

Economic Development Strategy Economic Development Framework
Local Governments have a role as advocate, facilitator, investigator, planner 
and service provider and are well positioned and able to use the tools of 
local government to implement and influence economic development. 
Consequently the economic development vision and mission will be 
delivered by focussing on the following seven key economic themes:

1.  Attracting and encouraging new business

3.  Expanding the local market

5.  Utilising natural resources

2.  Supporting and assisting current businesses

4.  Promotion, marketing and event attraction

6.  Best uses for existing facilities, land and resources

7.  Buildin g community capacity

Each theme has an objective and a rationale followed by a number of 
strategies to achieve the objective. Each strategy contains one or more 
tasks that can be carried out by the economic development unit or partners 
according to the Implementation Program.  These activities should be focused 
across the identified opportunities for future economic development.  This 
focus should not prevent Council from engaging in other areas that can 
generate value for the community but gives focus for future activities in 
areas that can have the greatest chance of success and generate the most 
value for the community.

This strategy also seeks to empower local communities and to foster 
cooperation with the communities to generate economic developments at 
the local level.

Local Economic Development Opportunities

Maranoa Regional Council

Mitchell Wallumbilla

JOBS WEALTH
CREATION

QUALITY OF
LIFE

Yuleba Injune Roma Surat

Regional Economic Development Strategy

“...to deliver sustainable and balanced economic growth that provides 
a wide variety of employment opportunities and increases the quality of 
life in the region for every resident.” 
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Theme 1: Attracting & Encouraging  
New Business

Objective: Increase the attractiveness of the region for prospective businesses.

Rationale: New businesses are an important source of new investment in communities. Attracting new business to a regional area generates employment 
and increases the diversity and prosperity of the local economy.

Strategies & Tasks:

Strategy Task

1.1 Ensure the region provides locational 
advantages for business

1.1.1 Document regional locational advantages for business and industry

1.1.2 Facilitate increasing the skill base and attraction of labour to the region

1.1.3  Investigate housing availability and affordability issues and opportunities in major 
settlements 

1.1.4  Plan for an adequate supply of industrial and commercial land across the entire region

1.1.5  Advocate for infrastructure improvements, especially road and air

1.1.6  Provide a low cost energy supply (e.g. gas to industrial areas)

1.2 Provide incentives for new business 1.2.1  Investigate the range of potential location incentives

1.2.2  Provide a range of incentives as necessary

1.3 Promote regional locational advantages 1.3.1  Compile an investment prospectus

1.3.2  Develop and execute an investment attraction marketing campaign

1.4 Facilitate new business investment 1.4.1  Compile investor information pack on the region

1.4.2  Facilitate site visits for prospective business investors

1.4.3  Facilitate the development approval process through constant communications with all 
parties

1.4.4  Provide an introduction service to local suppliers for new companies and investors to the 
region 

Theme 2: Supporting & Assisting  
Current Business

Objective: Support and assist the development, expansion and growth of existing local business.

Rationale: Local businesses are the lifeblood of the regional economy and have a marked impact on the economic strength of a region. Providing assistance 
and support for existing local business is an important way of building a more resilient economy and generating greater business confidence. This can be of 
particular importance for small business or home-based enterprises.

Strategies & Tasks:

Strategy Task
2.1  Understand the needs of local business 2.1.1  Maintain a database of regional business and their goods and services

2.1.2  Develop a program of regular engagement with local businesses across the region

2.2  Provide a local business support function 2.2.1  Maintain a working knowledge of business support programs from the Queensland and 
Australian governments

2.2.2  Provide information about Queensland and Australian government business support 
programs

2.2.3  Investigate regional small business advisory services

2.2.4  Provide support and advocate for existing agricultural industries (Cypress pine, cattle 
grazing)

2.2.5  Create a tourism development plan that considers various tourism groups (business 
and leisure) and new product development and new target groups to increase visitor 
numbers, length of stay and spending

2.2.6  Develop a series of business workshops and seminars together with partners to assist 
and support local businesses

2.3  Facilitate local and regional networks 2.3.1  Advocate and support local business networking functions

2.3.2  Develop relationships with other organisations involved with the region’s economic 
development

2.3.3  Form an economic development reference group to provide input and feedback regarding 
the EDS

2.4  Provide business with local economic and 
social data

2.4.1  Develop a regular and timely compilation of economic and social data

2.4.2  Provide economic and social data to local business

2.5  Identify and promote regional business 
opportunities

2.5.1  Investigate new business opportunities as they are identified

2.5.2  Provide information on new business opportunities to local businesses
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Theme 4: Promotion, Marketing & Event 
Attraction

Objective: Use promotional and marketing tools to increase the profile of the region and highlight its advantages to certain target markets.

Rationale: Promotion and marketing campaigns can generate a positive image for a region and make it more attractive for consumers and potential 
investors. These activities can also help to unify a broad range of local industries and businesses under a particular banner, and can raise the profile of locally 
produced goods and services.

Strategies & Tasks:

Strategy Task

4.1  Develop a regional business identity 
(brand)

4.1.1  Develop a regional business brand closely linked to the new regional council branding

4.1.2  Develop guidelines for use of the regional business brand by local businesses

4.2  Develop and distribute regional business 
marketing materials 

4.2.1  Develop a regional economic development web site

4.2.2  Develop and distribute a regular economic and social profile

4.2.3  Develop an investment attraction prospectus (consider industry targeting)

4.2.4  Develop investment briefs as needs are identified and investigated

4.2.5  Distribute hard copy promotional collateral as required

4.2.6  Record and distribute development news and success stories

4.2.7  Report regularly on the successes of the economic development strategy

4.3  Develop and distribute event attraction 
marketing collateral (in conjunction with 
Tourism Destination Marketing Plan)

4.3.1  Identify all existing regional events

4.3.2  Facilitate development of new events with the community

4.3.3 Identify and document suitable event facilities

4.3.4  Develop event marketing collateral

4.3.5  Distribute hard copy event marketing collateral to Australian and international event organisers 
as required

4.3.6  Investigate advertising in advertising in specialised, targeted media (i.e. conventions, 
conferences and events)

4.4  Develop tourism branding for the region 
and investigate signage opportunities

4.4.1  Develop a new brand identity for the region (together with other divisions of Council)

4.4.2  Consider the branding of the “Natural Sciences Corridor” to promote the archaeology, geology 
and history of the area for tourism opportunities

4.4.3  Investigate opportunities to produce new signs for the region to support branding (can include 
signs to the Maranoa region along major highways outside the region)

Theme 3: Expanding the Local Market
Objective: Provide increased access to markets and new consumers for locally based producers.

Rationale: Economic development strategies are not restricted to only influencing the supply-side of the equation. Supporting local producers by increasing 
access to markets, or expanding the base for their product can generate significant local benefits.

Strategies & Tasks:

Strategy Task

3.1  Expand sales of local produce 3.1.1  Facilitate the communication of the latest market information to identify 
opportunities for locally produced goods

3.1.2  Investigate and promote potential for alternative/additional markets

3.2  Explore potential value adding to current 
agricultural production

3.2.1  Investigate extraction of sand from Neil Turner Weir

3.2.2  Investigate use of cypress timber for electricity co-generation and Investigate use of 
cypress timber for building materials manufacturing

3.2.3  Investigate game meat processing opportunities

3.2.4  Investigate horticulture production using CSG water

3.3  Explore the provision of local goods and services to 
coal and CSG companies

3.3.1  Identify what local goods and services will be demanded by coal and CSG 
companies

3.3.2  Facilitate the matching of supply to demand
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Theme 6: Best Uses for Existing Facilities, 
Land and Resources

Objective: Provide opportunities for economic development by transforming existing facilities and infrastructure to suit new uses as well as identifying 
catalyst projects for direct investment by Council to support regional economic growth. 

Rationale: Finding new uses for existing facilities and infrastructure can breathe new life into communities, and contribute significantly to economic 
prosperity. Redeveloping aging or old facilities greatly reduces the environmental impact and footprint of developments and can reinvigorate areas of a 
region that have been in decline and provide the impetus for further investment and housing development within established areas.  Direct investment in 
catalytic projects stimulates the local economy and provides opportunities for employment.  Investment by Council also generates development that is in 
harmony with community values.

Strategies & Tasks:

Strategy Task

6.1  Leverage existing transport assets 6.1.1  Investigate provision of a new airport terminal (including parking facilities) and additional 
airport services

6.1.2  Advocate for increased frequency of air services

6.1.3  Advocate for upgrade to the Warrego Highway

6.2  Leverage existing industrial infrastructure 6.2.1  Investigate business opportunities surrounding the Roma Saleyards

6.2.2  Expand reticulated gas network to industrial lands to attract new businesses

6.3  Provision of land and utilities for work camps 6.3.1  Investigate the need for work camps and their location

6.3.2  Advocate to land and utility stakeholders the need to plan for identified work camps

6.3.3  Plan for the provision of utility services for identified work camps including feasibility 
studies

6.4  Secure and actively utilise additional sources 
of water

6.4.1  Investigate the options for storage, treatment and reticulation of CSG water

6.5  Remove infrastructure bottlenecks that 
impact economic efficiency

6.5.1  Identify infrastructure bottlenecks

6.5.2  Investigate infrastructure investment required to improve economic efficiency

6.5.3  Advocate for infrastructure improvements

6.6  Utilise waste products from Council facilities 6.6.1  Investigate using nutrients from sewerage treatment plant to grow seedlings or other 
crops

Theme 5: Utilising Natural Resources
Objective: Make use of abundant and available natural resources to generate new industries and investment. 

Rationale: Natural resources are a significant asset for a community that can drive business growth and development of new industries. Councils utilise 
resources to increase the attractiveness of the region, provide a strategic marketing advantage, or to generate capital investment. 

Strategies & Tasks:

Strategy Task

5.1  Leverage existing energy resources for business 
and the community

5.1.1  Investigate alternative energy provision (e.g. gas, bio fuels, solar)

5.1.2  Expand reticulated gas network to industrial lands to attract new businesses

5.2  Explore opportunities for use of CSG water 5.2.1  Investigate potential for horticulture

5.2.2  Investigate potential for carbon capture and other products through forestry

5.3  Explore opportunities for eco-tourism 5.3.1  Partner with the tourism sector to identify investment opportunities
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The EDS requires a mechanism to measure its performance. It also 
requires an implementation program to ensure the strategies and tasks 
are undertaken in a planned manner. To this end, the success of the EDS 
is measured in two ways, firstly through economic indicators and secondly 
through activity performance measures. Furthermore it is important that 
there is a close integration between economic development and planning 
within the Council.

Implementing the Economic Development 
Strategy
The strategies, grouped under themes, and tasks provide the necessary 
actions involved in the economic development process that can have real, 
tangible benefits to the community.  However, by themselves they will not 
achieve tangible outcomes unless they are accompanied by an action or 
Implementation Program to achieve them.

Whilst the EDS is designed to have a five year horizon, a separate one year 
action or Implementation Program has been designed for the economic 
development unit of Council (see separate Maranoa Economic Development 
Strategy Implementation Program document). The Implementation Program 
expands on the tasks in the EDS by providing a detailed list of task actions, 
resources, timeframes, budget and performance measures.

The strategies and tasks provide clear direction for Council in economic 
development and the Implementation Program’s performance measures 
offer a basis to track Council’s performance against the EDS objectives.  
Council should amend the individual actions and performance measures 
on an annual basis, based on the success of the previous year.  These 
amendments can be discussed with the proposed “Economic Development 
Reference Group”.  This format allows Council to adjust the EDS and 
Implementation Program to changing market conditions, new opportunities 
and new community needs.

At the same time, the strategies and tasks keep Council’s work focused in 
the area of economic development and ensure that the specific actions are 
working to accomplishing the long term aspirations of the community.

Economic Indicators v Performance Measures
To understand the specific goals of this EDS, it is important to understand 
the difference between the economic indicators and performance indicators.  
In the context of the EDS the economic indicators are the key performance 

indicators (KPIs) and the performance measures are indicators of Council 
activities.

The performance measures represent annual targets and goals by which 
the economic development program (and Council’s performance) can be 
tracked.  The performance measures measure specific activities of Council, 
which they can control.  The economic indicators, by contrast, track and 
measure the health of the regional economy.  Council cannot control 
economic growth, employment growth, wages or any of the other economic 
indicators.  However, if Council can achieve the performance measures of the 
economic development program, they should be able to positively influence 
the economic indicators.

Table 2: Table Heading: Economic Development Indicators 

Indicator What it tracks
Employment
Employment Growth Overall employment creation (overall job 

growth)
Unemployment Rate Overall employment creation 

(employment rate of residents)
Average Wage Higher average wages indicate high 

value jobs are being created
Per Capita Income for 
Residents

Indicates personal wealth growth among 
residents

Gross Regional Product (GRP)
GRP Growth Overall growth of economy and by 

industry sector
Private Business Investment
Value of Building Work Value of building construction (tracks 

new developments)
Number of Non-dwelling 
approvals

Amount of construction projects (tracks 
new developments)

Value of Private Sector 
Business Investment

Demonstrates type of investments that 
have been made (high valued growth)

Source: AECgroup (2009) 

Implementation ProgramTheme 7: Building Community Capacity
Objective: Building the skills and resources of community members, in order to enable them to contribute effectively to the economic development of their 
own area.

Rationale: Building community capacity puts the local community in the driver’s seat of the regional economy. By developing the skills of local workers, 
business people and community members they are provided with the tools to make the most of the available opportunities.

Strategies & Tasks:

Strategy Task

7.1  Improve local skills base 7.1.1  Facilitate identification of existing skills gaps and skills required for emerging 
opportunities

7.1.2  Facilitate skills training provision to match identified demand

7.1.3  Engage with youth as to their preferred economic future in the region

7.2  Empower local communities to develop their 
economy

7.2.1  Identify local economic development projects

7.2.2  Facilitate the investigation and delivery of identified local economic development 
projects

7.3  Encourage community leaders to promote the 
region 

7.3.1  Establish a Maranoa Ambassadors program for prominent local business people to 
promote the region externally

7.4  Maximise development opportunities relating to 
Council’s community planning process.

7.4.1  Identify and capitalise on opportunities from the Maranoa Community Plan
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Partnerships
Economic development is not done in isolation but rather through the 
concerted efforts of many individuals and organisations, both in the public 
and private sector.  Maranoa Regional Council will play a central role in the 
future economic development of the Maranoa region, but they will rely on 
the important contribution of a wide variety of partners from within the 
region and beyond.

Locally, the following organisations are likely to play an important role in 
working together with Maranoa Regional Council to deliver this economic 
development strategy and program.  This list is not exhaustive but 
represents the business, industry, government, community and educational 
organisations that all play an important role in economic development.

Local Partners
 Local business and industry;

 Southern Queensland Institute of TAFE (SQIT);

 Goldenwest Employment Solutions;

 Commerce Roma;

 Booringa Action Group;

 Bendemere Development Group;

 Voice of Warroo;

 Wallumbilla Town Improvement Group;

 Surat District Development Association;

 Advance Injune;

 AgForce Queensland;

 Tourism Roma;

 Roma Saleyards;

 Queensland Department of Main Roads.

Outside of the Maranoa region, there are many other key partners, as 
outlined below, necessary for the successful delivery of this strategy and 
program.  This list is not exhaustive but represents the business, industry, 
government, community and educational organisations that all play an 
important role in economic development.

External Partners
Queensland Department of Employment, Economic Development and 
Innovation (including the former Department of Mines and Energy, 
Department of Primary Industry and Fisheries, Department of Tourism, 
Regional Development and Industry);

 Queensland Department of Infrastructure and Planning;

 Queensland Department of Education and Training;

 AusTrade;

 AusIndustry;

 Regional Development Australia (RDA);

 Surat Basin Corporation;

 Regional Tourism Organisations;

 Qantas Link;

 Ergon Energy; and 

 Other major companies.

Economic development is not only the function for the Community 
Development Division of Maranoa Regional Council but for the whole of 
Council.  From this perspective, there are numerous branches of Council that 
will also be involved in the economic development process.  In particular, 
it is imperative that the Planning Division operate in close coordination 
with the economic development unit.  This interaction will ensure that the 
planning requirements of growing businesses will be met in the future and 
at the same time allow Council to help facilitate growth according to the 
current planning instruments.

Integration between Economic Development 
and Planning
It is important for economic development and planning to work together 
within Council.  The two functions often have the same goals for the 
community but are involved at different times and in different ways.  For 
example, economic development may work with a company to encourage 
them to establish a new operation in the region.  Economic development is 
actively involved in the process until the company decides to establish the 
facility.  Once the decision is made, the planning department is involved in 
reviewing and granting the development application, after the company has 
made the decision to move forward.  There is not clear boundary between 
these two activities, where economic development stops and planning 
begins, which further indicates why the two functions have to work 
seamlessly together.

Economic development seeks to positively impact the economic and 
employment growth of a region by working with companies and 
stakeholders.  Economic Development is about businesses expanding and 
establishing operations, employing more residents. 

Planning seeks to ensure that the future community has sufficient 
infrastructure to support growth in the future and that this growth is 
managed property and does not interfere with other existing uses.  Planning 
is inherently forward looking and spatially oriented.  

Both economic development and planning have important functions and 
responsibilities for the future economic health of the region.  It is important 
that the economic development and planning department meet often to 
discuss current activity and the continuing evolution of the region.

Economic development can provide current, up to date information regarding 
how businesses are changing and growing, including their changing 
requirements.  Planning can ensure that their planning instruments are 
based on accurate information. Additionally, planning can assist economic 
development by indicating which employment lands may be better suited 
for specific purposes.  At the same time, economic development can inform 
planning about specific future business uses, to ensure that the planning 
instruments and regulations, as well as necessary infrastructure are adjusted 
to provide for future development.

Naturally, when businesses are lodging development applications (DAs), 
economic development can function as a portal directly into the planning 
function and assist in streamlining the DA process.

It is recommended that economic development and planning departments 
meet on a monthly basis to discuss current activities and future potential 
changes in the planning instruments (including the release of new lands in 
the future).
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Leveraging Relationships
While many of these partnerships may seem very obvious for economic 
development, it is the execution of these partnerships that is very challenging 
for communities across Australia.  In order to really generate positive 
outcomes from these partnerships, very positive working relationships need 
to be created, managed and effectively leveraged.

In order to do so, Council’s economic development staff must meet often 
with partners to discuss topical issues and current activity for the further 
economic growth of the region.  Only by meeting with partnerships face-
to-face, can the necessary relationships be formed.  Additionally, trust is 
gained only over time and through the successful and positive working 
environment.

Council can use this Economic Development Strategy and Program as a 
guidebook to working with partners as it clearly explains activities and 
sets out goals.  By assisting partners on projects, where the goals and 
performance indicators of this strategy and program can be met, Council 
will be able to forge strong bonds with partners.  For example, through the 
business engagement activities of Council, if the need for a certain kind of 
training is identified by multiple companies, then this need can be addressed 
with registered training organisations (i.e. TAFE) to explore ways in which 
the RTO can help to fill this training requirement.  In doing so, Council is 
assisting RTO (i.e. TAFE) with its mandate and vice versa.
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