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Message from the Mayor 

Dear Residents 
 
This Community Plan is a summary of the aspirations and dreams of our community – a vision of where we would like to be in 2025 in the 
areas of wise planning and design, strong and resilient communities, prosperity for all, river country stewardship, and inclusive and ethical 
governance. 
 
How will we get there?  This is a whole of community plan for everyone – individuals, business and government to work together for a 
better Shire.  Highlighted actions indicate where the main drivers are likely to come from, whether it be community individuals and 
organisations, the Council, the State or Commonwealth governments, business and industry, philanthropies and other funding agencies or 
a combination of the above. 
 
Real action comes from real people, those individuals who take up the gauntlet and champion a cause, a goal, a direction.  When 
individuals work with groups of like-minded people, and form partnerships with other groups, government and the private sector, the sky is 
the limit.  Much success is due to small steps, incremental changes that move us along the path to our goals.  The goals may change, but it 
is important to have them, to inspire us to take those first steps. There is plenty of scope here for new projects to emerge, depending on 
the energy and enthusiasm of our champions. 
 
Council, as you know, does not have the resources to deliver all of our community aspirations.  Council will do its utmost to assist the 
community achieve its aspirations through our roles of facilitation, advocacy and brokering partnerships between the community and other 
levels of government, as well as other institutions.  Of course, wherever possible, when resources permit, Council will take a direct role, 
such as promoting our Shire’s opportunities to visitors, seasonal workers and business. 
 
This Community Plan gives Council, as well as the State and Commonwealth governments, a broad indication of the desired future of the 
Shire, to be referred to when drafting long-term plans.  The Plan will be referenced by funding bodies when the community seeks 
assistance with everything from art workshops to sports facilities to employment initiatives. 
 
Council would like to thank everyone who participated in the consultations. A special thank you to the Community Advisory Group, who 
helped the consultants find their way to the heart of our communities.  Clearly, Balonne residents love our Shire and foresee a liveable, 
healthy, prosperous future. 
 

Donna Stewart 
Mayor 
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INTRODUCTION 
 
Balonne 2025 Community Plan: For the People – For Our Future is a plan to achieve our vision for the future of our Shire over the next 15 
years.   
 
The Plan has been prepared by the 
Balonne Shire Council in partnership with 
the community and represents the work 
of many hearts and hands. More than 250 
people have directly contributed in some 
way to the words, images and aspirations 
in this document.  
 
Council would like to thank all those who 
have been involved for their honesty, their 
openness and their optimism throughout 
the planning process. It should also be 
noted that the starting point for this 
Community Plan included a number of 
more specific plans which have been 
developed over the last couple of years, 
and which have also included extensive 
community consultation by Council. 

Council has also been guided in the 
process of developing this Plan by the 
Community Advisory Group, and we thank 
them for their time and commitment to 
the process.   
 
“Footpath Consultations” in each 
community, workshops around visioning 
and healthy, active lifestyles, a number of 
focus groups, and art activities by students 
from St Patricks School all contributed to 
the wealth of information on which this 
Plan is based. 
 
Balonne 2025 covers the whole of the 
Shire, and reflects the uniqueness of our 
many distinct communities.  It contains a 
long term vision for the Shire, in keeping 

with the Queensland Local Government 
Act 2009, which requires local 
governments to develop long-term 
community plans covering at least 10 
years. 
 
The many issues raised during the 
consultation have been distilled down into 
five key themes, each with a number of 
goals and ways to measure progress over 
the next 15 years.  Each key theme section 
also highlights some actions to move us 
towards our vision, as well as capturing 
the many ideas and priorities raised by 
you, the community. 
 
 
   

Hugo:  “ I like the clean air” 
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This Plan is also the story of our Shire.   
We have much to be proud of, and this 
Plan includes several “Good News Stories” 
about achievements in our Shire. 
 
This Plan represents our commitment to 
each other and recognizes that our 
community does not exist in isolation, that 
we are part of a wider regional, national 
and global community and that each of us 
has a role to play in shaping our common 
destiny. While Balonne 2025 Community 
Plan provides the foundation for all of 
Council’s long term planning processes, it 
will also guide other governments, 
community and business as we work 
together to create our future. 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

St George Aboriginal Elders Group 

Kellie: “I like 
country animals” 

Kellie: “I like country 
animals” 
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This is a whole of community 
plan for everyone – individuals, 

business, Council and 
government to work together for 

a better Shire 

 

 

 

 

 

 

 

 

 

Some strategies will 
 require these groups  
to work in partnership 

BALONNE 2025 COMMUNITY PLAN 
Sets out a long term Vision for the whole community, and 

strategies to help make that Vision a reality 

Balonne Shire Council 
The Community Plan will be at the forefront of 
Council’s planning & policies. It will inform Council’s  

 Corporate Plan 

 Planning Scheme ( currently being 
reviewed) 

 Long term financial plan,  

 Asset management plans and  

 Operational plans 
- so that it is embedded in the 

way Council does its business. 
 

Community 
Some strategies will be 
led by community 
organisations and 
residents 

Business & 
Industry 

May lead some of the 
strategies 

State  & Federal 
Governments 

May be responsible for 
aspects of some 

strategies  

Council’s Annual Report will show 
how Council’s activities contribute to 

achieving the community’s goals 

The Community Plan will be 
reviewed, with community input, 

every 5 years 
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This is our Balonne today…. 

The Balonne Shire is located in Queensland on the New South Wales 

border some 500 kilometres from the east coast of Australia and has an 

area of 31,119 square kilometres. A region of surprising diversity and 

unique attractions, the Balonne Shire is rich in native bird and animal life, 

wide open spaces, beautiful waterways, and many historic buildings. 

In 2011 agriculture is the mainstay of the regional economy and today 

cotton, wheat, sheep, cattle and horticultural crops provide the base for 

the region’s diverse rural industries. Central to the growth of these 

industries has been the development of the St George irrigation system, 

and of course, the natural river system. 

The town of St George provides the main business and service centre for 

the Shire, and has the potential to further develop as a regional centre.  

Rural industries have also created and been supported by the towns of 

Dirranbandi, Bollon, Thallon, Mungindi and Hebel.  Small localities such as 

Nindigully, Boolba and Alton are places of historic significance and   

 

 

 

 

important meeting places for the rural communities and travelling public 

they serve. Every town in Balonne is situated beside a river, providing 

access to fishing, water sports and the natural riparian environment. 

With its population of just under 5,000 residents, Balonne Shire is also an 

important services junction- between NSW and Qld, between city and 

country and inland and coast.  It is also located between the Surat, 

Cooper and Bowen Basins. The Shire is attractive to young families, with 

higher than average percentages of people in these age groups, and large 

numbers of temporary workers come to the Balonne every year to work 

for the irrigation industries. 

 

This truly is “the land of droughts and flooding rains”! Balonne’s ten year 

drought ended with record-breaking floods in February 2010. On the one 

hand, this caused damage which will take millions of dollars and several 

years to rectify, but, on the other, heralded the potential for great 

harvests. 

 

So, as we have developed our Vision for the long term future of Balonne, 

to preserve our rural lifestyle, environment, and prosperity, there are a 

number of significant strengths which we can build on, as well as a range 

of significant challenges ahead…… 
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OUR STRENGTHS WE CAN BUILD ON… 

 The richness of our river country for production as well as 
sustaining wildlife and biodiversity 

 Our river system for its water and recreation opportunities 
 The resilience, self-reliance and community spirit of our 

people to overcome disasters and tough times together, 
and achieve some amazing community projects and 
programs. 

 Our Shire’s attraction to young families 
 Our strategic location for transport and the travelling public 
 The rich cultural traditions and history of the Kamilaroi, 

Kooma and  Mandandanji peoples 
 Our historical place in the opening up of the West, and the 

heritage buildings and features that remain 
 Our expertise in current sustainable farming practice, as 

well as traditional farming and farm-related skills 
 A regional centre with a range of services, “good bones” to 

build on, and a friendly, welcoming feel. 
 Unique small communities, steeped in history and with river 

access 
 A love of “outback” sports and all things equestrian. 
 Our many creative and talented artists 

 

BIG ISSUES FOR OUR FUTURE…. 

 Maintaining our population at 5,000 or above 
  The impacts of climate change on the severity and 

frequency of extreme weather events and availability of 
water 

 Water buy-backs and allocation systems which may impact 
on production and employment; industry diversification 

 The Coal Seam Gas industry, its potential economic benefits 
and impacts on the rest of the community 

 Attracting labour and skilled professionals, and managing 
seasonal fluctuations in demand, including issues relating to 
telecommunications coverage and accommodation. 

 Providing affordable housing so that families and skilled 
workers can afford to settle and stay here 

 Providing suitable housing and services for older people so 
that they can remain in the communities where they have 
lived all their lives 

 The trend towards rationalising services and resisting loss of 
services to small communities 

 Maintaining our extensive and vital road network in the 
context of increased heavy transport usage, and damage 
during flood events 

 Keeping the option of our rail system open for the time 
when it is the cheapest and greenest choice for freight!  
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OUR VISION FOR BALONNE IN 2025 

In 2025, Balonne Shire will be a rich and vibrant network of river country communities, each with distinctive character, heritage and 
lifestyles. The rich natural and productive lands of our Shire continue to be at the heart of our communities, and are passionately protected 
and cared for.  
 
The Balonne will be known for its highly productive and sustainable primary industries and its unspoiled natural environment, flora and fauna, both 
sustained by a well-managed and protected river system. 
 
Travellers, residents and seasonal workers alike will be drawn to vital community hubs, which are green, child and family friendly, and capture the unique 
character and history of each place. Many people have also chosen to settle in Balonne to enjoy the relaxed lifestyle and opportunities, and we have 
increased our population base and retained and built on key services. 
 
We are on the “road to everywhere”, and we have balanced the demands of travellers and the transport industry, with the opportunities they offer.  
Business is strong, built on innovation and diversity, and supported by current technology. 
 
Underpinning  the progress of the Shire is our resilience and community spirit.  As always, we have enjoyed good seasons and bad, but we have worked 
together to minimise the negative impacts, building on the good times. 
 
We have attractive, healthy, liveable communities where people of all ages and backgrounds enjoy a choice of housing, and opportunities to express their 
unique local culture through the arts and events.  Our rich Aboriginal culture and history, and our place in the development of the nation, is proudly 
displayed in signage, public art and preserved historical sites for all to enjoy and learn from.  There are many sport and recreation opportunities, building on 
our traditional rural horse and stock events, utilising our river system, and always innovating towards a wide range of healthy activities. 
 
More young people choose to stay and be educated in Balonne, where they can enjoy activities with friends and contribute to the vitality of the community. 
Diversity in industry brings employment prospects for all. 
 
Council, business, government and community work together in a strong spirit of partnership, to solve problems together, make decisions that are just, and 
build on the strengths of Balonne – its land and its people. 
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Focussed 

 
As we move towards our 2025 Vision, 
these are the things we value and  

which will take us forward….        

  

PRIDE 

HONESTY 

F
a
m

il
y
 

RESILIENCE & 

 

 

SELF RELIANCE   

O
u

r 
P

la
ce

s 
Opportunity 
 

Mateship   

Our 
People  
 

Stewardship 

Respect 

    Caring      

Community Spirit  
 

Our Prosperity  

 

Just & Fair 
 

Honouring our  
 history 

OUR 5 KEY THEMES: 

WISE PLANNING & DESIGN 

STRONG & RESILIENT COMMUNITIES 

PROSPERITY FOR ALL 

RIVER COUNTRY STEWARDSHIP 

INCLUSIVE & ETHICAL GOVERNANCE 
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KEY TO ACTIONS WITHIN OUR 5 KEY THEMES: 
 

When - Timeframe Driver Council’s Role Opportunities/Challenges 
Short – within 4 years Council – Balonne Shire Council Direct – directly responsible for the 

delivery of the specific goal or activity 
 
There may be a number of factors 
which will either hinder or help our 
progress with Actions. Some 
examples include the availability, and 
our success in securing, external 
funding to implement some projects.  
There may also be opportunities to 
work in partnership with a range of 
community, government and 
business groups, which have yet to 
be fully explored. 

 

Medium – 5 to 10 years Government – Relevant state and/or Federal 
Government Departments, associated agency or 
representative body 

Partner – working with other groups, 
government agencies or business to 
undertake the action 

 

Long – 10-15 years Community – Local community organisation, club 
or group, or a number of these working together 

Advocate – support, present community 
needs and negotiation with decision-
makers 

 

Ongoing – the action or 
activity occurs throughout 
the life of the Balonne 2025 
Community Plan 

Business/Industry Sector – business or industry 
group relevant to the action  

Support and Advisor – provision of 
advice and expertise, in-kind assistance 
in some cases 

  

Facilitator – assisting with the process 
where a number of key players are 
working together on an action  

     

GOOD NEWS STORY:  CARE  BALONNE 
 
Originally established in1994 under Council Care Balonne became an independent provider of Community Services to the Balonne Shire in 
1996. It is primarily an information and referral service, covering the whole of the Balonne Shire,  based in the town of St George.   
The Care Balonne Vision is to be recognised as a progressive  organisation that aspires to increase the viability of the community by being 
aware of the community needs and developing strategies to meet these needs. 
Services run from Care Balonne include Community Development , Family Support and  Community Housing (5 homes). 
Care Balonne has just recently received a grant from the RACQ Foundation to employ a Flood recovery counsellor for a 12 month period to 
assist local people following the 2010/11 floods. 
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WISE PLANNING & DESIGN 

We will plan and develop a well-connected network of vital community 
hubs which preserve the distinctive character, heritage and atmosphere of 

local communities.  We will maintain and develop the necessary 
infrastructure to support and protect both townships and productive river 

country.   We will plan for safe, liveable communities, which cater for 
residents and the travelling public. 
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To achieve our Wise Planning and Design outcomes Council, Government, Community and Business will work together to: 
 

Create Vibrant & Liveable Communities, with streetscapes,  
public art and signage that reflects the local character and 
history, are hubs for social and business activity, are accessible 
and encourage healthy lifestyles. 

  

Make our communities Safe and Secure, with flood 
mitigation infrastructure to protect communities and reduce the 
impact of floods, well-prepared disaster management 
arrangements, public spaces designed to maximise public safety 
and community safety initiatives. 

 
Provide Adequate, Affordable Housing and housing choice, 
for all family types, housing which enables people to “age in 
place” and innovative solutions to seasonal fluctuations in 
housing demand. 
 

Secure high quality telecommunications cover for the whole 
Shire, to support us in attracting new business and industry, for 
the safety and social connectedness of residents and workers, 
and to deliver health, community and education services to 
remote locations. 

 
Strengthen community connectedness with functional and 
safe road and rail networks to support industry, residents and 

visitors to the Shire.  
 
 

Actions to take us forward: 

Action When Driver Council 
Role 

Opportunities & 
Challenges 

Develop Master Plans 
for each community 
hub 

Short Community Advocate Partnership with 
business and 
community 

     

Implementation of 
Master Plans 

Medium Council Partner Access to external funds 
for some items, such as 
public art; partnerships 
with service clubs; Work 
Camp Projects. 

     

Upgrade flood 
mitigation 
infrastructure 

Medium Government Advocate Access to external 
funding 

     

Develop a long 
term housing 
strategy 

Medium Government Advocate Engaging landholders 
with developable land, 
access to external 
capital funds, engaging 
investors 
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Summary of Priorities & ideas from our 

community: 
 
Creating Vibrant & Liveable Communities 
 Develop and implement Master Plans for the St George CBD and each 

outlying community which include: 
o Social and business hubs with key facilities within safe and 

easy walking distance 
o Accessible design for facilities and open spaces, for all ages 

and abilities 
o Streetscapes, public art and signage that convey the unique 

character of each place. 
 

Flood Protection & Community Safety 
 Continue to develop the regions flood protection measures  

 Repair and upgrade roads to better withstand the impacts of floods 

 Continued planning & coordination for future disaster response 
across the shire including sharing responses with towns on and across  
the NSW border 

 
Signage & Way Finding  

 Develop directional and interpretative signage for residents and 
visitors to the area 

 Provide signage for access to walking and cycling trails for 
visitors and locals 

 
 
 
 

 Land Availability  & Housing Choice 
 Increase  access to land for housing including identification of 

vacant blocks that are for sale in all townships, including 
discussions with property holders about releasing land for 
sale at appropriate valuations. 

 Develop and implement a housing strategy with partners 
(government, community agencies and industry) to: 

o cope with fluctuating demand 
o provide affordable housing choices for all family 

types 
o improve accommodation options for seasonal 

workers  
o provide housing choices to allow people to “age in 

place”  
 

Telecommunications: 
 Improve telecommunications across the whole shire - as 

essential infrastructure to attract new industry and 
businesses, support for seasonal workers in remote locations, 
and for safety and social connectedness for residents. 

 Continue to develop and expand telecommunications 
infrastructure to deliver remote health, community and 
education services. 
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Regional Road and Rail Network 
• Continue planning & upgrade of the regional roads network 
• Communication to residents in the region of the 10 year + schedule of 

maintenance and improvements planned for the roads network.  
• Provision for safe truck pull-offs and facilities 
• Advocate to keep Rail transport options open 

 
Water Supplies 
• Continue to provide fresh water supplies to townships where ever 

possible for household and garden usage, acknowledging the social 
impacts of lack of access to fresh water. 

• Closer collaboration between key stakeholders in water 
infrastructure and water use to provide timely and consistent 
decisions to retain water quality and balance urban, production and 
environmental water availability 

 

 
 
 
 

Work Camp Project Management 
• Continue planning for work camp projects, linked to town and village 

Master Plans, including identification of partners, external funding 
opportunities and projects throughout the region. 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

  

Indicators of Progress : 
 Measure of water quality (artesian and 

fresh) 
 Roads repaired or upgraded 
 % of Shire area with good quality 

telecommunications coverage 
 Housing DA’s 
 Value of Work Camp projects completed 

 

Ashleigh: “I like fishing in 
the Balonne River” 
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STRONG & RESILIENT COMMUNITIES 

Our health, wellbeing, creativity and strong community spirit will be supported, 
our cultural heritage preserved and celebrated, and our values of caring and 
respect will extend to people of all ages, cultures, abilities and needs. 
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To achieve our Strong & Resilient Communities outcomes Council, Government, Community and Business will work together to: 
 

Maintain & Grow our Population Base by welcoming newcomers,  
visitors and new industries, building opportunities for temporary  
workers to settle here, and for young people to stay and build their 
 futures here. 

 

Develop Child Friendly & Accessible Communities with safe and  
accessible playgrounds and open spaces, nursing facilities, child care,  
support and activities for young families 

 

Celebrate our Creativity, Culture and Heritage with places where 
local artists can display their works of all genres to the wider 
community and visitors, where people can teach and learn creative 
skills, where our rich Aboriginal culture and history can be preserved 
and celebrated, our stories told, our rural heritage and spirit 
celebrated through community events, and significant historic 
buildings and places protected. 

 
Foster Healthy, Active Communities, where we build on the best 
practice of our medical system to continue to provide excellent 
care and seek to assist access to specialist services, where 
walking, cycling and riding trails, accessible open spaces 
and opportunities to participate encourage healthy activity for all 
ages. 

 
Support our Young People with youth friendly spaces to meet 
friends and enjoy activities, opportunities to be involved in community 
projects and decisions, and education and employment opportunities 
to encourage our young people to remain and build their future in 
Balonne. 

  

Actions to take us forward: 
Action When Driver Council 

Role 
Opportunities & 
Challenges 

Develop a Sport & 
Recreation Plan for 
 the Shire 

Short Council Direct & 
Partner 

External funding for 
planning and 
implementation, in 
partnership with 
community 
organisations  

     
Develop a Youth Centre 
in St George 

Medium Community Support 
& Advice 

Partnership between 
community agencies to 
access funds & share 
manpower  

     
Investigate options to 
develop community 
gardens to grow  
fresh produce 

Medium Community Advocate Access to external 
funding under Active 
Healthy Communities. 
Council may assist with 
land and water in some 
cases 

     

Plan an Art Gallery for St 
George 

Medium Community Partner Council has identified 
land; access to  
external funding. 
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Summary of priorities & ideas from our 

community: 

 
Maintaining & Growing our Population Base 

 Promote our Shire’s opportunities to visitors, seasonal workers 
and business 

 Develop a ‘newcomer’ strategy that ensures new people are 
welcomed and want to stay living in our region 

 Work with local employers to coordinate labour demands to 
provide year-round employment options, including a multi-
skilled labour pool based in region. 
 

Child Friendly & Accessible Communities 
• Develop accessible facilities for nursing mums and young 

families in St George 
• Develop safe and accessible playgrounds and other public 

spaces with suitable fencing and lighting as a standard 
design feature of new spaces and places 

• Encourage the development of adequate child care services 
across the region 
 

Community, Sport & Recreation Facilities 
• Develop a planned approach to development, use and 

maintenance of community, sport & recreation facilities  
across the region, working with community based 
organisations and agencies  

 
 
 
 
 
 
 
Aboriginal Cultural Heritage 

• Protection of our cultural heritage - recording stories, 
language and significant sites 

• Work towards a Keeping Place for Indigenous culture in the 
region 

• Interpretative signage in public sites and areas so visitors 
and locals can appreciate the history and the land 

• Support and encourage cultural identity and skills 
 

Cultural Heritage - General 
• Protect and preserve buildings of historic significance in 

particular the old railway, police stations, schools and coach 
stop overs across the region  

• Utilise these old buildings as the basis for Cultural and 
Historic Centres to record and preserve early settler history. 
 

Art Gallery & Cultural Precinct 
• Develop a place where all regional artists can display their 

artistic works of all genres to the wider community and 
visitors, and where people can teach and learn creative skills 
and ideas. 
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Community Spirit and Pride 
 Acknowledge and better understand the contribution of 

volunteers to community and continue to support volunteering 

 Celebrate our history and culture, and simply enjoy coming 
together for events and festivals 

 
Healthy, Active Communities 

• Continue to develop succession planning for health professionals 
through partnerships between medical bodies, local practitioners, 
Universities and Queensland Health to ensure continuity of first 
class rural medical services across region 

• Work to support and improve the effectiveness of visiting health 
services in small communities 

• Encourage the development of community gardens for fresh 
produce 

• Continue development of walking, cycling and riding trails 
throughout the Shire.  

Support our Young People 
• Provide youth friendly spaces to meet friends and enjoy activities 
• Provide opportunities for young people to actively participate in 

community projects 
• Provide education and employment opportunities to encourage 

our young people to remain and build their future in Balonne. 
 

 

 

 

 
 

 
 

 

 

  

Indicators of Progress: 
 Population numbers and 12-25 population 

numbers 

 Community satisfaction with facilities – 
rated for safety, accessibility, etc (on-line 
survey every couple of years) 

 Numbers of volunteer hours/community 
organisation membership (use ABS data)  

GOOD NEWS STORY:   HEALTH & TRAINING  
 
The St George health system including the Hospital, boasts  one of the best rural 
training systems in outback Australia. There are dedicated long term staff both private 
and public practitioners who have worked over many years to develop an excellent 
teaching environment and this in turn has attracted generations of younger medical 
professionals to come and then stay working in the region. Local people are 
understandably proud of the health services and supportive of the standard of 
services the community enjoys. (Feedback from Community reference group and 
Medical Practitioners to Balonne Community Plan July-Oct  2011)  
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PROSPERITY FOR ALL 

Together we will work to build a strong and more 
diverse economic base for the Shire, capitalising on 
opportunities around tourism, transport, resources 
and value-adding.  We will work to attract the labour 
and skilled people we need and provide opportunities 
to encourage people to settle here. We will develop 
excellent education and training, to encourage young 
people to stay and build their future in Balonne.   

 
 



 

Page | 21  

 

To achieve our Prosperity for all outcomes Council, Government, Community and Business will work together to:  
 

 

Enliven our Main Streets or Community Hubs to provide 
accessible streetscapes and facilities for social interaction, which are 
interesting and lively and encourage visitors to stop and stay awhile! 

 
Develop Tourism opportunities, built on our Shire’s strategic 
position – “the road to everywhere”, our European and Aboriginal 
heritage, and our rural and outback character, to provide benefits to 
all communities in the Shire 

 
Create Employment & Training Opportunities which will attract 
and retain newcomers and skilled staff, and provide opportunities  
for young people to stay and build their future in the Shire. 

 
Build Economic Sustainability through diversification and  
value-adding and collaborative workforce planning to better manage 
labour demands. 

 
Provide Quality Education and Training options so that young 
people stay and complete their education here and skilled workers 
are available for our industry and services.  

 
Ensure that the Coal Seam Gas & Resources Industries deliver 
benefits for the whole community and that the potential negative 
impacts are identified and effectively managed. 

 
 

Actions to take us forward: 

Action When Driver Council 
Role 

Opportunities & 
Challenges 

Equestrian Sports 
Trail Project 

Medium Community Advisor & 
Advocate 

Access to external 
funding, links to 
broader tourism 
and sports 
strategies 

     

Diiranbandi Rail and 
River Project 

Short Community Advocate Access to external  
funding 

     

Aboriginal 
Employment Strategy 

Short & 
Ongoing 

Community Support & 
Advisor 

Engagement of 
local business & 
employers 

     

Brokering Business 
Connections 

Short & 
ongoing 

Business Support & 
Advisor 

Access to external 
funding. 
 



 

Page | 22  

 

 
 
 
 
  

 

 

 

GOOD NEWS STORY – ATTRACTING INDUSTRY: 

PECTIL ENGINEERING 
 

Founded in 2000, Pectil engineering provides manned 24-hour 
mudlogging services to oil, gas and other types of drilling operations 
in the Asia-Pacific region.  They have developed a track  record with 
customers in producing high quality, reliable data logs & specialised 
sensor requirements. 
Pectil Engineering relocated their business from Roma to St George in 

2004 because they believed that it was a very good location being 

between the Surat, Cooper and Bowen Basins.  It was centrally 

located and the land was less expensive than in Roma.  

Since establishing their base in St George, Pectil have been recruiting 

successfully from local schools, training local young people in this 

specialist technical field.   

(Ted McNally – conversation at street –front stall -St George, Oct 

2011) 

 

Indicators of Progress: 
 

• Visitor numbers and nights (ABS) 
• % young people completing secondary 

education in Balonne (ABS) 
• Employment rates (ABS) 

 



 

Page | 23  

 

Summary of priorities and ideas from our 

community: 
 
Telecommunications 

• Continue to upgrade the network to support and attract 
business and industry,  

• Advocate for full coverage to support primary producers in 
attracting seasonal labour and conducting business 
 

Enlivening Main Streets 
• Develop Master Plans for the town centres which include 

streetscaping and accessible facilities 
• Advocate to retain basic services in small towns 
• Encourage business and community organisations to keep 

main street shops open and/or shopfronts full. 
 

Tourism 
• Build on and manage the tourism & grey nomad markets to 

benefit local communities 
• Build on and market the region’s strategic position – “the 

road to everywhere” and transport industry 
• Make our “true character” – our aboriginal and European 

heritage, and our farming industries and lifestyle - more 
visible and available for the travelling public to experience. 

 
 
 

Employment , Training , Attraction & Retention 
• Build on and replicate successful strategies to attract and 

retain professional staff ( eg:  our Health/Hospital system) 
• Implement and support the Aboriginal Employment Strategy 
• Replicate successful small town strategies (eg: Bollon) to get 

young people working 
 

Workforce Planning and Economic Diversity 
• Work with primary producers and investors to support 

value-adding and diversification 
• Seek support from Agforce and employers in coordinating 

primary production labour demands across seasons 
• Implement our Economic Development Strategy 

 
Education and Training 

• Provide quality secondary education options to encourage 
young people to complete their education in Balonne 

• Explore options to attract and develop training and/or 
research opportunities based on our primary industries, 
diversification and innovation. 

 
Coal Seam Gas 

• Work with Agforce and property owners to pre-empt both 
likely benefits and possible negative impacts and develop a 
consistent approach to both industry and government 
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GOOD NEWS STORY: 

ST GEORGE ABORIGINAL EMPLOYMENT 

STRATEGY 
 
In St George, the Indigenous community has come 
together with Council, state and federal government 
departments to reinvigorate the Aboriginal Employment 
Strategy (AES) that was in operation in 2008-2009.  The 
new Employment Strategy will recommence in early 2012, 
and is unusual in that it is a community-driven, locally 
controlled project, and centred on one Shire.  The 
Committee is chaired by local Kamilaroi business woman 
and consultant, Jenny Waters. 
 
Local employers from the agricultural, retail and 
manufacturing sectors have joined the Committee in its 
commitment to delivering training and employment to 
local Indigenous people with local business and industry. 
As well, the Committee is looking to introduce services 
that will support Indigenous businesses in the near future. 

 

 

 

GOOD NEWS STORY: AGRICULTURE 
 

Grain production in the Thallon area began in the late 1950’s and the 
Wheat Board built its first permanent storage facilities in 1969. Eight 
years later the initial two concrete silos were constructed, each with a 
capacity of 2,750 tonnes and in 1982 the two additional concrete silos 
were built. Since then, grain bunkers have been built. …In 2008/9, the 
Thallon grain depot recorded the highest intake of grain in Queensland, 

at approximately 600,000 tonnes. (Cr. Donna Stewart, Mayor Balonne 
Shire Council, Consultation, August 2010)  
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RIVER COUNTRY 

STEWARDSHIP 
The health of our river system and groundwater will be 

protected, our diverse natural environment, with an 
abundance of native flora and fauna and our rich agricultural 

lands will thrive through our commitment to sustainable 

farming practices and caring for the environment. 
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To achieve our River Country Stewardship outcomes Council, Government, Community and Business will work together to: 
 

 
 
Protect the Riverbank Environment, particularly in high traffic  
areas with buffer zones for pedestrian only access, facilities and 
signage to educate the public in caring for this precious resource 

 

Live Greener! by increasing our recycling, water-wise gardening,  
private water harvesting and use of alternative energy. 

 
Build on Sustainable Primary Production practices, 
supporting regional networks of producers, researchers, and 
other stakeholders to build capacity and encourage innovation 
around sustainable practices. 

 
Care for our Natural Areas with high levels of community 
awareness and involvement in programs such as Landcare, 
continued management of weeds and pests, and protection of 
significant vegetation, wetlands and wildlife corridors. 
  

Protect our natural environment and water resources  from 
possible negative impacts of the Coal Seam Gas (CSG) and 

Resources Industry. 
 
 *DERM: Department of Environment & Resource Management  

Actions to take us forward: 

Action When Driver Council 
Role 

Opportunities & 
Challenges 

Develop basic 
landscape plans for 
high traffic riverside 
areas across the Shire 

Short Council Direct & 
Partner 

DERM* is major player 
for approvals; access 
to project funding; 
Work Camp projects; 
partnering with Service 
Clubs and community 
environment groups 

     

Investigate 
sustainable ways 
small communities 
can access raw water 
for gardens and 
growing produce, 
such as community 
gardens 

Med Council Partner Access to external 
funds for some items;  
partnerships with local 
community groups. 

     

Weed & pest 
management 
programs 
 

Short & 
Ongoing 

Government Advocate 
& 
Partner 

Government policy & 
resourcing 
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GOOD NEWS STORY:  VOLUNTEERING, 

INDIGENOUS WELLBEING & ENGAGEMENT  
 
‘Aboriginal people in Balonne Shire have higher levels of 
well-being than many other areas’, likely due to a more 
positive engagement with employment and pro-active 
Indigenous and non-Indigenous leadership. (Dr. Judith 
Stubbs, Judith Stubbs and Associates, Report for Cotton 
Catchment Communities Cooperative Research Centre, 
Report 4: Exploring the relationship between community 
resilience and irrigated agriculture in the Murray Darling 
Basin: Social and economic impacts of reduced irrigation 
water; Appendix 1: Balonne Shire, QLD Case Study, July 
2010, p 8)  
Balonne Shire (also) rates very highly on the Social Capital/ 
Volunteering indicator. The people of Balonne Shire have a 
higher level of engagement in voluntary activity than the 
MDB average and around 2.5 times the Australian rate. 
This high level supports Dr. Stubbs observations from field 
trips of effective and engaged civic leadership from elected 
Council representatives and the Aboriginal community, 
particularly the St George Elders Committee. – (Marlyn 
McInnerny & Associates 2010. Balonne Shire Economic 
Profile Nov 2010) 

  

Indicators of Progress: 
• Reductions in average household and 

business water usage  
• Water consumption/yield per hectare for 

various key crops 
• Number of homes with solar power options 
• Reductions in wild pig numbers 

 

What I Like About 
St George – 
Clayton Harrison What I Like About 

St George – 
Clayton Harrison 
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Summary of priorities and ideas from our 

community: 
 
Protecting the Riverbank Environment 

• Develop simple master plans for high traffic public areas along 
rivers which: 

 Provide buffer zones for pedestrian only public access 
 Provide adequate facilities and interpretive signage to 

encourage minimal environmental impacts 
 Provide for weed management and hazard removal in 

high profile riverside areas 
 

Coal Seam Gas (CSG) and Resources Industry 
• Monitor industry developments as they come to the Shire, and 

plan to identify and manage environmental impacts 
• Ensure artesian and river water quality is preserved, and CSG 

related water is managed to minimise environmental impacts 

 

Green Living: 
 Investigate ways to increase recycling and re-use in all 

communities 

 Educate residents regarding water-wise and energy-efficient 
gardening and households  

 Encourage private water harvesting and use of alternative energy 
sources 

 Investigate sustainable ways small communities can access raw 
water for gardens and growing produce, such as community 
gardens 
 

 

 
 
 
 
 
 
 
 
 
 
 
Sustainable Primary Production 

• Continue to acknowledge and build on sustainable farm practices 
• Support regional networks of producers, researchers, and other 

stakeholders to build capacity and encourage innovation around 
sustainable practices 
 

Caring for our Natural Areas 
• Maintain public awareness of, and involvement in, environmental  

protection 
• Promote Landcare and similar community based environmental 

groups 

• Continue management of weeds and pests, including wild  and 
domestic animals, where these are a threat to wildlife 

• Ensure significant vegetation, wetlands and wildlife corridors are 
mapped and protected and biodiversity is sustained 
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INCLUSIVE & ETHICAL 

GOVERNANCE 
Meaningful involvement by community, quality leadership at all 

levels, and a spirit of partnership between the community and 
Council will enrich residents’ participation in local decision making 

to achieve the community’s Balonne 2025 vision and goals. 

GOVERNANCE 

Braxston: “I like living 
in the country” 
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To achieve our Wise Planning and Design outcomes Council, Government, Community and Business will work together to: 
 
 

Support Actively Engaged and Informed Communities where 
communication and conversations between Council, Business, 
Government and Community are fostered to enable all parties to 

participate in decision-making.
 
 

Build Strong Community Governance and Leadership, 
organisational capacity and coordination, skills to access external 
funding and advocate to regional decision-makers about the needs 
of the Shire, and to acknowledge and support our community 
leaders, quiet achievers and volunteers, including Traditional 
Owners and Elders, as well as our young people – the leaders of 
tomorrow. 

 
 

Implement the Community Plan with ongoing involvement of 
the community and key stakeholders in actions to take us forward, 
in reviewing priorities and changing needs and providing feedback 
about progress towards our Vision. 

 
 
  

Actions to take us forward: 

Action When Driver Council 
Role 

Opportunities & 
Challenges 

Regular updates in 
school newsletters, 
press and website & 
quarterly council 
newsletter about 
planning & progress 
on projects 

Short & 
Ongoing 

Council Direct  General community 
understanding of the 
complexities of some 
projects – approvals, 
design, engineering, 
funding arrangements, 
etc 

     
Youth Council to 
support young 
leaders 

Short & 
Ongoing 

Council Partner Continuing 
partnership 
with Lifeline. 
Access to external 
funding for projects. 

     
Interagency Network Short & 

Ongoing 
Community 
Service 
Providers 

Support Funding requirements 

     
Periodic Forum to 
review Plan progress 

Short Council Facilitator Time to commit to the 
process, costs of 
meeting face to face 
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GOOD NEWS STORY: COMMUNITY LEADERSHIP & 

INITIATIVE : 

BOLLON ABORIGINAL CORPORATION FOR HOUSING & 

COMMUNITY DEVELOPMENT 
 

In 2008 the newly elected committee of the Bollon Aboriginal Corporation 
for Housing & Community Development took the bold decision to work 
with a professional property manager and bring their partially neglected 
properties back to a rentable standard.   Today the BACHCD owns 4 
renovated houses and 2 units and all are fully occupied with long term 
reliable tenants.   The BACHCD has resisted offers to join the State 
Government's One Housing system and has instead chosen to retain 
control of its properties.  The BACHD is working hand in hand with real 
estate agent, Jo Kellock from Leonard & Co Raine & Horne, to improve the 
properties and provide affordable, good quality rental accommodation in 
Bollon (the once mooted capital of SW Queensland). 
  
The BACHCD has recently achieved a major coup for Bollon by 
successfully applying for a $100,000 grant to promote healthier lifestyle 
options for the town's indigenous population.  The effects of this funding 
will flow to the community at large through support for community and 
sporting organisations such as the Cricket Club, Sewing and Craft Club, 
Fishing Club, Community Regatta and other projects being developed in 
conjunction with local groups and the Balonne Shire Council. 

 

  

Indicators of Progress: 
• Annual reports on progress of this Plan 
• Number of residents who say they are 

involved with decisions that affect them 
(annual survey) 

• External funds accessed by Council and 
community organisations ( annual survey) 
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Summary of priorities and ideas from our 

community: 
 
 
Effective Communication for an Informed Community 
• Build on Council’s practice of extensive community 

consultation, to become a full-circle conversation.  Council will 
develop regular communication channels out to all 
communities so that Council can hear what communities are 
saying  and can also provide information about projects, 
planned and in progress.   

 
Strong Community Governance and Leadership 
• Work with community organisations and leaders to build 

organisational capacity and coordination, and skills to access 
external funding sources. 

• Provide opportunities for young people to participate in 
decision-making that affects them, through the Junior Council 
and other youth-friendly engagement strategies. 

• Acknowledge community leaders, including Traditional Owners 
and Elders and support leadership training. 

• Maintain strong working relationships with local and regional 
decision-makers,  to advocate for and seek support to address 
community needs. 

 
 
 

Implementing the Plan 
• Provide ongoing community involvement in the implementation 

of this Community Plan through  
o A Community Plan Implementation Group, with 

representation from each community and various sector 
interests, who meet periodically to review progress and 
suggest any changes in priorities, then report back to 
those they represent, and/or 

o An periodic community forum where Council and 
stakeholders can report on progress and problems, 
priorities can be reviewed, and solutions can be 
developed and/or 

o Progress reporting on measures on the Council website, 
and opportunities for the community to post comments 
or ideas. 

o A periodic on-line survey of residents 
 

 
 
 
 
 
 
 
 
 
 

Photo: Residents of Hebel & Council staff 
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“Community spirit really helps when the chips are 
down” 

 
“I put value on the fact when I walk down the street 
I know 50-60 people” 

 

“We’ll always continue to fight for employment 
opportunities but we need to fight for the kids to have 
something when they leave school” 

 

“The floods bought opportunity in chaos, as a flow-
on there was a buoyant crop season linked to an 
economic boom” 

 
“If the town were to lose water, people will move 
away and people are the critical mass for sustaining 
service provision”

 

“For the People – For Our  Future” 


